SAVE THE CHILDREN INTERNATIONAL 

CHINA PROGRAMS
ROLE PROFILE


	JOB TITLE: DIRECTOR OF FINANCE


	TEAM/PROGRAMME: Asia Regional Finance Senior Leadership Team; Member of China Senior Management Team (SMT)


	LOCATION: Beijing, China

	GRADE: 1
	POST TYPE: National


	CHILD SAFEGUARDING: 
Level 3 - the role holder will have contact with children and/or young people either frequently (e.g. once a week or more) or intensively (e.g. four days in one month or more or overnight) because they work in country programs; or are visiting country programs; ore because they are responsible for implementing the police checking/vetting process staff.



	ROLE PURPOSE: 
Save the Children has been working in Mainland China since the late 1980s; we were formally registered in 1995. We implement programmes in five thematic areas (Education, Child Protection, Child Rights

Governance, Health and Disaster risk and Preparedness) in ten provinces, through five programme offices in Beijing, Shanghai, Kunming, Chengdu, and Urumqi. We also respond to emergencies as needed. In the meanwhile, SC China is working on the pathway towards a “Prospect Member”.  As a ‘Prospect Member’ China has been identified as one of the of new member growth country, which focusses on preparation of strengthening and localizing our voice for children in country and then to start fundraising locally as a first step towards building a financially sustainable local organization. Future work will also involve developing a strong local governance structure and effective strategic planning and management, reaching financial sustainability and compliance, designing and delivering high quality programs, being an effective advocate for children, having robust child safeguarding measures in place, building a strong brand and building key partnerships with local government, the private sector, local civil society among others. Success of the preparation phase will set China on a pathway to prospect membership.

The Director of Finance (FD) will have two main mandates. The first is accountability for Country Program’s on-going development and emergency programming of the existing portfolio in China in order to achieve ambitious breakthroughs for children. The second is to lead the successful transition from Country Office into Prospect Membership in China.  The FD will therefore be expected to:
· Raise brand awareness, profile and reputation of the organization overall,
· Safeguard and champion child safeguarding both within the organization and externally,
· Identify, monitor and mitigate risk for the organization,
· Overall accountability over the Member growth preparation plans and budgets and specifically in the area of Finance,
· Ensuring active participation and role in the movement by participating in global and/or regional working groups, projects or moments and sharing of globally relevant knowledge and best practices with the wider organization. 

The Director of Finance in his/her capacity will work with the COO to provide overall leadership, vision, strategic direction and management of Country Program’s financial planning and management across the organisation and ensure the sustainability and viability of the organisation while establishing and embedding a strong financial governance framework. The post holder will be accountable for the planning and execution of the Country Strategic Plan (CSP) including but not limited to financial resources to carry out the CSP.  Specifically, he/she is responsible for finance administration, fiscal management, taxation, financial and grant reporting, in both emergency and development programming contexts. The scope of responsibilities includes financial management of our programs and operations. In this, the post holder will also take into consideration risks to the organisation and ensure it is in compliance with SCI and Country program policy and legal and regulatory laws. 
Working with the COO, within senior leadership team, the post holder shares the accountability to build the most positive and affirming work environment possible and ensure that the management, staffing and culture of the organisation are suitably aligned with the mission, evolving goals and strategic ambitions aligned with the organzation.

The post holder will be responsible for global KPI’s as follows:

· Co-lead on achievement of Operations Delivery indicators (KPI 1,2,3)
· Support to achievement of Awards Managementindicators (KPI 6,7,8)

· Co-lead on achievement of financial viability and sustainability indicator (KPI 10)



	SCOPE OF ROLE: 
Reports to: Chief Operation Officer (COO); and dotted reporting line to Save the Children International (SCI) Regional Finance Director
Direct Reports: Head of Budgeting and Reporting, General Ledge Accountant
5-6 Dot line reports from sub offices finance

Dimension: Save the Children works in 5 provinces with a current staff complement of approximately 100 staff
Budget Responsibilities:  USD 7+ million 


	KEY AREAS OF ACCOUNTABILITY: 

As a member of the SMT, contribute to:

· Leadership of the national foundation, Country Program
· Support the development of an organisational culture that reflects our dual mandate values, promotes accountability and high performance, encourages a team culture of learning, creativity and innovation, and frees up our people to deliver outstanding results for children and excellent customer service for our members and donors. 

· Help design and implement a coherent organizational structure that is consistent with agency practices and appropriate to programme needs.
· Ensuring that the focus of the organisation remains on the rights and needs of children
· Design and implementation of country programmes that are aligned with Save the Children’s global ambition, address the needs of local context in China and meet members’ needs while driving forward purposefully with prioritised plans

· Support identification and mitigation of risks including relevant reviews or updates on risk register.

· Takes a lead in establishing, maintaining, and improving active and regular working relationships with: host government authorities, corporate and individual donors, and partner agencies including humanitarian and development donors, and local and international NGOs.
· Acts as a role model in ensuring that Country Program complies with all Save the Children Management Operating Standards and Standard Operating Procedures.

· Ensure that the required support is provided promptly, at scale and in line with the rules and principles during emergencies, working closely with the Regional Office.

Strategy and Leadership:

· Be the thought leader in working with the COO and SMT members to develop overall medium and long-term financial targets for each channel (traditional donors, corporates, major donors, and individual giving) aligned to the overall strategic direction of the organisation.

· Lead on ensuring that there are effective internal processes for the finance department and related functions that have the participation and ownership of all key internal stakeholders.
· Lead on ensuring strong and effective synergies between finance department and other related functions to maximise Save the Children impact.

· Provide support for member growth in China.

· Providing leadership to the organisation in Finance and Accounting practices and as a role model for the organisational culture and values.
· Providing strategic Finance support on all finance related matters, providing Finance leadership, advice and solutions in analysing financial issues and challenges across the organisation.

· Work closely with other departments to ensure that adequate technical Finance inputs are provided and incorporated during development and implementation of all current and existing projects/programmes.
· Building talents pipeline and clear succession planning to support the delivery of Country Strategic Plan and anticipation of future growth.

· Building the team and change leadership: support initiatives to build and maintain a high performing, accountable, motivated team, leading and engaging existing managers while also attracting new talent to the organisation.

· Contribute to establishing protocols, incentives and coordination, to ensure clarity and efficiency in how each team will work together within China and other Save the Children offices.
Development of strategic, financially sound budgets and plans contributing to high quality programs and organisation growth: 

· Work along with the COO, PDQ Director, PI Director, Awards Director, Support Service Head, National Resource Director and relevant project managers in developing plans to meet long-term funding and programming needs including diversification of funding sources.

· Develops a long term 3-year financial planning strategy (management budget and forecasts) that addresses funding gaps and demonstrates sustainability whilst emphasising efficiency and cost saving measures to ensure the organisation is operating within defined financial operating ratios.

· Develop and regularly update an annual master budget for the CO and ensure transparent, appropriate and efficient cost allocation systems are applied.  Ensure that the master budget is presented to the COO for review and approval.

· Assist the COO in the management/administration of the Country Office resources and its sub-offices including: a) providing effective support and guidance to the SMT and other key programme staff during budget planning and allocation exercises; b) monitoring implementation of donor agreements and resource utilization; and c) highlighting variances, provide all budget holders a monthly update on the budget variance analyses and recommend resolution or reallocation of resources. 

Ensure financial sustainability for the organisation through strong financial governance framework, and operates on a sound financial basis: 

· Ensures a sound financial governance framework that is in compliance with SCI and Country Program policy and legal/regulatory laws. Takes the lead in ensuring that the Country Program financials review (including master budget, financial statements and balance sheet review) every quarter and is responsible to update the management (COO) on any feedback or inputs gathered for review and possible changes.

· Ensure adequate financial reserves management are in place, adopting a risk based approach to assessing financial reserve needs (including Non-Award Funding) for the development of the organisation and its resource. 
· Ensures effective internal financial controls to prevent and detect fraud, including with local partners and other key stakeholders. Ensure zero tolerance to fraud by meeting all SCI expected standards such as timely reporting, investigation while considering the local legal provisions. Coordinate and assist any internal or external audits to ensure smooth process and completion.
· Lead and participate in the development of finance policies and procedures to be able to maintain a well-financially controlled environment in both development and emergency contexts as well as ensuring the implementation.

· Identify and effectively manage all key financial risks related to delivering the Country Office programme, develop mitigation plans and ensure financial risk management is updated in the risk register and a risk management strategy is in place in the event of a funding gap.
· Ensure the Country program are compliant with prevailing taxation regulations.

Financial Accounting, Reporting, and Control: 

· Develops and maintains monthly management accounts and financial statements for review by the COO.

· Ensures adequate and timely cash flow monitoring to support the organisation’s needs.

· Ensures complete, accurate and up to date accounting records via a financial accounting system (Agresso) that is in compliance with SCI policy. 

· Manage the Country Office financial systems and provide the ESMT and all budget holders a monthly update on the budget variance analysis.

· Ensure with Program Implementation and Support Services Teams that systems are in place for the control of all assets, funds, equipment, property, and facilities; submit timely financial reports to the centre, Regional Office and donors as required. 

· Ensure that effective systems are put in place, and regularly reviewed, to allow adequate financial management and control including:

· Annual accounts and tax statement preparation;

· Accounting and management information systems;

· Cash and cash flow management and control in particular gain/losses on currency exchange;

· Financial procedures during emergency responses, including meeting all relevant responsibilities in the Rules and Principles for Emergency Response;

· Expenditure procedures, especially around procurement;

· Documentation of all controls and procedures;

· Finance training for staff in the field and partners as necessary;

· Financial management on Local income within SCI policy

· Availability of funds for sub-offices and the Country Office. 

· Monitor accurate and timely submission of financial reports and attachments to Members, donors and government regulatory agencies..

· Coordinate submission of control reports, respond to findings and recommend resolutions or action plans.

Provide support to Grants Management and the development of strong partnership:

· Review and ensure completion of financial reports for grants/contracts. Ensure proper accounting and closing of books upon receipt of completed reports and documents from various sub-offices.

· Have oversight for completion and submission of Financial reports compliance with system record

· Provide necessary support during the release of donor fund summaries from the members to ensure accurate and systematic accounting of grant transactions.

· Working with Award team to provide guidance to finance and non-finance staff and coordinate efforts to ensure compliance with donor requirements.

· Work with budget holders to estimate funds request on a timely basis to ensure resources are in place for carrying project activities.

· Ensure Country Office treasury operations are adequately managed.

· Monitor and support sub grantees/ grants on financial issues as required per SC policies and procedures.

· Provide finance related training and capacity building to sub grantees.

Finance Staff Management, Mentorship, and Development

· Manage the performance of all staff in the finance work area through: 

· Effective use of the performance management system including the establishment of clear, measureable objectives, on-going feedback, periodic reviews and unbiased evaluations;

· Coaching, mentoring and other developmental opportunities;

· Recognition and rewards for outstanding performance; and 

· Documentation of performance that is less than satisfactory, with appropriate performance improvements/workplans.  

· Ensure appropriate staffing within Finance Team department.

· Ensure that all staff understand and are able to perform their role in an emergency.

· Manage the finance team; define expectations; provide leadership and technical support as needed and evaluate direct reports regularly.
· Ensure the recruitment, training, and promotion of staff as appropriate and ensure availability of appropriate professional development opportunities for staff.

· Incorporate staff development strategies and Performance Management Systems into team building process. Establish result based system and follow up.

· Ensure training and availability of appropriate professional development opportunities for staff

· Ensure adequate segregation of finance duty within Country Office.

Facilitating Transformational Change:  
· Together with the COO and the ESMT members:

· lead in promoting an environment of continuous learning, where staff is encouraged and supported to grow and develop and are willing to be held accountable for their commitments

· lead in promoting culture of high performance through implementing necessary processes to measure performance against key indicators and members’ satisfaction, monitoring levels and taking corrective action to ensure on-going measurable improvement of the Country Office.

· support initiatives to build and maintain a high performing, accountable, motivated team, leading and engaging existing managers while also attracting new talent to the organisation. 
· Infuse the culture of financial discipline and rigorousness into all Country Program’s activities.
· Support to design and implement methods to measure organisational performance against strategic goals and anticipated outcomes.
· identify innovative and best practices in order to leverage opportunities and enhance the potential for delivering greater value in each of the divisional areas – and ensure that divisional areas collaborate to best effect.
· Ensure roll out and management of all of the Finance projects, including those established at the SCI Centre or regional level.

	BEHAVIOURS (Values in Practice)
Accountability:

· Holds self-accountable for making decisions, managing resources efficiently, achieving and role modelling Save the Children values.

· Holds the team and partners accountable to deliver on their responsibilities, giving them the freedom to deliver in the best way they see fit, providing the necessary development to improve performance and applying appropriate consequences when results are not achieved.

Ambition:

· Sets ambitious and challenging goals for themselves (and their team), takes responsibility for their own personal development and encourages others to do the same.

· Widely shares their personal vision for Save the Children, engages and motivates others.

· Future orientated, thinks strategically.

Collaboration:

· Builds and maintains effective relationships, with their team, colleagues, Members and external partners and supporters.

· Values diversity sees it as a source of competitive strength.

· Approachable, good listener, easy to talk to.
Creativity:

· Develops and encourages new and innovative solutions.

· Willing to take disciplined risks.

Integrity:

· Honest, encourages openness and transparency.


	QUALIFICATIONS AND EXPERIENCE:
· Recommended a minimum of 5 years management experience in a corporate or an NGO environment, of which three at a management level within the finance department of a national or international organization.
· Significant experience in managing institutional grants, contracts and sub agreements with knowledge of major funders guidelines (EC DEVCO. etc)

· In depth knowledge of grant documentation and compliance issues

· Experience working in disaster/emergency response preferred.
· Masters degree in Financial Management, ACCA or equivalent degree (CPA, ACMA) preferred.
· Excellent understanding of business and financial planning including strategic modelling

· Excellent analytical skills–the ability to analyse complex financial data and design and produce effective management information.
· Excellent experience of budgeting and budget management and analysis.
· Excellent understanding of financial systems and procedures.
· Experience of managing and conducting audits.

· Strong business acumen and the ability to contribute to strategic decisions; Ability to think and plan strategically 

· Strong communication and interpersonal skills, proven team work ability particularly in multi-cultural teams.
· Ability to manage a complex and diverse workload and to work to tight deadlines.
· Ability to build a small, proactive team, motivating staff and working collaboratively with colleagues and providing support and advice as necessary.
· Willingness and ability to dramatically change work practices and hours, and work with incoming surge teams, in the event of emergencies.
· Maintain confidentiality on financial matters of the organisation.
· High sense of personal integrity, discretion and good judgement
· Commitment to and understanding of Save the Children’s aims, values and principles
· Excellent written/spoken English and Mandarin

	Equal Opportunities 

The post holder is required to carry out the duties in accordance with the Save the Children International (SCI) Equal Opportunities and Diversity policies and procedures.

	Health and Safety

The post holder is required to carry out the duties in accordance with SCI Health and Safety policies and procedures.

	Additional job responsibilities

The job duties and responsibilities as set out above are not exhaustive and the Post holder may be required to carry out additional duties within reasonableness of their level of skills and experience.
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