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Project Title: A violence free society for children in China (referred as “the project” in this Terms of Reference ‘ToR’)
Project Locations (external evaluation): Renshou(Sichuan), Nanjing(Jiangsu), Jingzhou(Hubei), Kaili(Guizhou), Guangzhou(Guangdong)
Project Duration: 2 years (January 1st, 2017-December 31st, 2018)
Implementing Entity: Save the Children China Programme (SC)
Donor: SC Hong Kong
· Project Background
The project started on January 1st, 2017 aimed at making child protection services functioning in SC project locations to prevent and respond to violence against children (VAC) and contributing to the development of China’s national child protection system. 
SC worked with the Ministry of Civil Affairs (referred as “MoCA”) on child protection system building and strengthening under Memorandum of Understanding focusing ‘Minors’ Protection and Taking Better Care of Children in Difficulty’ in China. 
Making child protection services functioning in SC project locations to prevent and respond to VAC is designed to be achieved through developing and promoting local child protection working mechanism, developing a set of key services (self-protection of children, positive parenting for parents/caregivers, appropriate adult service for children, child friendly justice, and case management services) pilot them in the project locations; providing capacity building for service providers to make these child protection services available and accessible to children and their families; and building up supportive public environment for VAC. 
Using good practice contribute to the development of China’s national child protection system is designed to be achieved through advocacy at national, sub-national and local levels. The project had components of advocating for a legal framework for protection, a national and sub-national protection strategy, a child friendly justice system, budgeting, and development of local coordination.
The key outcomes of this project include:
1. To increase public awareness of child protection concerns; 
2. To improve accessibility and availability of local preventative services;
3. To support the development of local responsive services for children subject to and at significant risk of violence and their families; 
4. To contribute project findings, international standards and best practice into the development of China’s national child protection system.
The key project activities include:
Public awareness raising activities at national and local level, provide training on self-protection for children through child friendly spaces, community and school, providing positive parenting workshop to parents and caregivers, promoting mandatory reporting at project sites, providing case management for children subject to or at high risk of abuse, promoting learning and sharing of good practice between project sites, supporting local partners to further develop local policies, participating in the policy and legal debate on child protection
Target final beneficiaries for the project: 
[image: ]
Beneficiaries of the project in addition to children:
Parents and caregiver, community members, teachers, social workers, national and local government staff
· Purpose of the evaluation
This final evaluation is intended to assess the effectiveness, relevance, efficiency, impact on children and their families, and sustainability of child protection services and local child protection working mechanism. The evaluation should also answer what is the replicability and contribution to national child protection system and what is recommended local child protection model based on project practice. The evaluation would also provide recommendations for project interventions and child protection system strengthening and building on local level and national level.
This external evaluation will  be conducted for Renshou(Sichuan), Nanjing(Jiangsu), Jingzhou(Hubei), Kaili(Guizhou), Guangzhou(Guangdong). 
· Target audiences of evaluation
Save the Children Hong Kong, Save the Children China Programme, Ministry of Civil Affairs, Civil Affairs Bureau of project sites, Minors’ protection center of project sites, Civil Society Organizations (CSO), researchers, the public, SC UK and SCI
· Key project documents
Project documents will be collected and shared with evaluation team. The documents include but not limited to: 
1. Proposal including logframe (indicators by year);
2. Situational analysis report for four project sites, Renshou(Sichuan), Nanjing(Jiangsu), Jingzhou(Hubei), Kaili(Guizhou);
3. Implementation plan and progress;
4. Annual report and Semi-annual report to donor;
5. Quarterly report from partners, activity report, summary report of intervention, and project activities monitoring results (including all relevant anonymized versions of all beneficiary survey’s data) ;
6. Manual and curriculum about services. 
· Objectives and key evaluation questions
1. Section Weighting of Priority and Expectation of Depth of Coverage
For the first five objectives, the expecting weighting of priority and expectation of depth of coverage is as below. 
	Relevance
	15%

	Effectiveness
	40%

	Efficiency
	10%

	Impact
	20%

	Sustainability and Replicability
	15%


2. Evaluation Objectives
a. To assess the effectiveness of the project and impact on children and their families; and
b. To assess the relevance of the project; and
c. To assess the efficiency of the project; and
d. To assess sustainability of the project; and
e. To assess the replicability of piloted child protection models; and
f. To assess determine ways to improve the project design or project interventions, with special focus on child protection system strengthening at local and national level; and 
g. To identify lesson learned (both positive and negative) from project implementation including but not limited to partnership development, project management. 
3. Key Evaluation Questions
Effectiveness
a. To what extend is the attitude towards violence against children and the public awareness in piloted communities?
b. What is the accessibility and availability of child protection prevention services targeting on children and their families?
c. How is the development of local responsive services for children subject to and at significant risk of violence and their families?
d. What is the impact on children’s child protection risk of local responsive services for children subject to and at significant risk of violence and their families?
e. Did the project achieve its targets?
Impact
g. To what extend and how (such as existing and potential channels) the project’s findings and practice contribute into the development of China’s national child protection system?
g. To what extend the local child protection mechanism operates in protecting children from violence?
h. To what degree national level activities contribute to influence national policy makers to adopt findings and practice of project? 
i. Are the project activities adequate to realize the project objectives?
Relevance
j. Are objectives of the project in keeping with nationally and locally defined needs and priorities?
k. Should the design and direction of the project be changed to better address those needs and priorities?
l. How has the project approached and achieved community engagement, participation of children and their families, and accountability to children, both girls and boys – consultations with children, information sharing, child friendly feedback and complaints mechanisms, etc. in pilot communities
m. How has the project considered gender sensitivity both in the project design and its implementation of activities?
Efficiency
n. Are the program’s human resources and financial resources being used to achieve outputs of the desired quantity and quality? 
o. Could the use of the resources be improved? 
p. Is the project team structured to deliver results, with clear and distinct roles and accountabilities dispersed across component parts a structure and governance geared for effective and efficient decision making?
q. Is the team in proper management to respond to context change and data collected from pilot sites? 
Sustainability
r. To what extent does the project established processes and systems that are likely to support the continued implementation of the project?
s. Are the involved partners and parties willing and able to continue the national and local child protection work on their own?
t. To what extent are the prevention services and responsive services likely to be adopted by the local and/or national governments?
Replicability
u. Is the piloted national child protection system and local child protection working mechanism ready to replicate?
Project Design Improvement
v. In what ways can the delivery of the prevention and responsive services be improved to lower the child protection risk of children? 
w. How can the overall design of the project be improved to better achieve the project objectives?
· Scope of the evaluation 
The scope of work of the evaluation will include the following and confirmed with SC:
1. Develop the evaluation framework, design and methodology;
2. Develop inception report for the evaluation, which highlights objectives and key questions, methodology, data collection methods, sampling considerations, timeline and logistics, etc.
; 
3. Develop the evaluation instruments and conduct validation and field work of the same
Share key initial findings with SC  and donor by November 23rd. Prepare a draft evaluation report to present findings by December 7th. Feedback on this report may include specific follow up requests to the External Evaluator on identified matters of interest to stakeholders, and should involve validation of initial findings with the project lead. Any such requests made within one week of sharing the draft evaluation should be answered in the final evaluation report. 
4. Prepare the evaluation report and present the findings in a workshop to be organized for the purpose of disseminating results to intended audience
· Evaluation design and methodology
The evaluator is expected to undertake the evaluation in as rigorous manner as possible to produce information and make recommendations that are sufficiently valid and reliable based on data and analysis. All data and analysis should be disaggregated by gender, age, location, and service model. It is expected that the evaluator will conduct a participatory evaluation that will involve project implementers and target beneficiaries in all key evaluation tasks. Rights based approach and child participation is expected to apply in evaluation. The evaluator is required to conduct the evaluation in an inclusive (consider gender, and people with disabilities), and sensible way, which means taking social norms under different context into consideration.
The evaluation will be conducted with combination of qualitative and quantitative research method, including but not limited to literature review, interview, focus-group discussion, observation, survey, etc. to collect both primary data and secondary data. It is expected the methodology section will clearly explain why selecting method is chosen over other options; how sample size and selection of respondents/cases decide; discussion of the validity (internal and external) and reliability of the data and information;  discussion of the limitations of the evaluation method and how each limitation was tackled to minimize bias. 
Evaluation Design, instruments and tools developed by evaluators should be agreed with SC.
The evaluation should include an assessment against the project indicators. 
Existing project documents and progress reports will be shared with the evaluator to facilitate completion of the evaluation. 
· Organisation, roles and responsibility
Based on procurement process of SCI, any procurement exceeding 100,000 RMB will be required open tender procedure to select an evaluation team. This evaluation has met the line of open tender and selection process will be carried on based on SCI requirements.
1. Evaluation team composition and required competencies 
The evaluation team has to be able to carry on two field trips to collect data at the same time. A team lead should be nominated for the evaluation team. The team leader will be the key contact person of communication between SC and evaluation team. She/he will be priority responsible person for communication and coordinating with SC and delivering result on time. 
Competencies required for this evaluation includes: 
Education background of key team members in child protection, development studies, social studies and/or other related field; 
Knowledge of child protection practice and policy;
Prior experience of relevant topic evaluation, such as child protection and child right, two work sample when responding to this ToR;
Experience of conducting evaluation for at least five NGO development projects;
Prior experience of participatory evaluation and applying child participation in evaluation; 
At least 5 years’ research or practices experience in the child protection;
Team member with prior experience of leading and designing evaluation, resume shared when responding to this ToR. 
Strong interpersonal and representational skills with a range of external actors;
Excellent communication and writing skill both in Chinese and English;
Abiding Save the children International Child Safeguarding Policy (please refer to Annex 3);

2. Key stakeholders for this evaluation
Since different project locations might have different stakeholders based on their implementation, a detail list of stakeholders will be shared with evaluation team once they are assigned. 
	Roles
	Stakeholder type

	Project manager
	Budget holder of the project, internal

	Senior/Project officer of project sites
	Key responsible people for each project site (Renshou, Nanjing, Jingzhou, Kaili, and Guangzhou), internal

	Project assistant
	Logistic Support, internal

	Child Protection Thematic lead
	Technical Support, internal

	MEAL specialist
	Technical Support, internal

	Ministry of Civil Affairs
	Partner

	Local government agencies, including Civil Affairs Bureau
	Partner

	Minors’ Protection Center
	Partner

	Community/village level staff
	Partner

	Civil Society Organization, including social workers
	Partner

	School, teachers
	Partner

	Community members
	Beneficiary 

	Children
	Beneficiary

	Parents, caregivers
	Beneficiary


· Outputs
The evaluation is expected to complete the above-mentioned scope of work and answer evaluation questions within timeline in next section. The deliverables are as follows:
1. Evaluation framework/design and implementation plan agreed with SC project team
2. Evaluation instruments developed and validated
3. Data collected and analysis result
4. First draft of the evaluation report
5. Final version of evaluation report, format in Annex 1
6. Evaluation report summary in English, format in Annex 2
7. Dissemination materials: PowerPoint of summary of evaluation for further dissemination


· 
· Timeline
The format below is a draft version, which will make changes according specific project evaluation requirement and needs after communicating with evaluation specialists and partners[image: ]	

· Plan for disseminating the findings and sharing learning
The findings will be disseminated both nationally and internationally. Sharing event maybe design based on budget and resource available in 2019. Draft dissemination plan is listed as below. All related sharing have to be done by end of first half of 2019.
	Target audience
	Ways of Sharing
	Key responsible Person

	National policy maker
	Face to face meeting presenting findings and good practice, promoting for replicate and policy change
	Child Protection Thematic lead

	Local government agencies
	Face to face meeting presenting findings and good practice, promoting applying at local policy or services providing
	Project manager, senior officers, and officers

	Researchers, especially working on law revision
	Seminars or face to face meeting presenting findings, aiming at reflecting good practice in law revision
	Child Protection Thematic lead and project manager

	CSOs
	Sharing good practice both online and offline, manuals, curriculum, promoting applying in services
	Project manager, senior officers, and officers

	Public
	Wechat article, sharing through our wechat account and other website
	Child Protection Thematic lead and project manager working with communication department

	SCI
	English version shared through Child Protection Global Theme; joining other sharing event held by SCI
	Child Protection Thematic lead
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Save the Children China, Evaluation Report Guideline

Updated: 2015.01

Evaluation Report Template-FrontPage (mandatory, exemption: donor has specific requirement. See next page)

· Note that you should make certain changes to accommodate your donor’s needs. E.g.: add the donor’s logo on the front page, or the names on the footage, etc.;

· Make sure the pages are numbered.
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	[Type of Evaluation: e.g.: Final Evaluation Report]



[Name of the project in the proposal]

Save the Children China 

[Name of the Evaluator(s)]

[Date]






Evaluation Report Suggested Outline

Title page (mandatory)

· Name of project and theme being evaluated.

· City, Province, Country

· Save the Children, Major donor’s name

· Names and affiliations of the evaluators

· Date

Table of Contents (mandatory)

Acknowledgements (optional)

· Identify those who contributed to the evaluation.

List of acronyms (mandatory)

Executive summary (mandatory)

· A self-contained paper of 1-3 pages.

· Summarize essential information on the subject being evaluated, the purpose and objectives of the evaluation, methods applied and major limitations, the most important findings, conclusions and recommendations in priority order.

Introduction 

Describe the project/programme/theme being evaluated. This includes:

· the problems that the interventions are addressing; 

· the aims, strategies, scope of the intervention; 

· cost of the intervention(optional); 

· Its key stakeholders and their roles in implementing the intervention.

Evaluation Methodology (mandatory)

· Summarize the evaluation purpose, objectives 

· Summarize evaluation key questions (have to be reviewed and approved by PDQ. It’s in TOR)

· Evaluation limitations

· Details of who was involved in conducting the evaluation and what were their roles.

Findings and conclusions 

State findings based on the evidence derived from the information collected. Assess the degree to which the intervention design is applying results based management principles. In providing a critical assessment of performance, analyses the linkages between inputs, activities, outputs, outcomes and if possible impact. To the extent possible measure achievement of results in quantitative and qualitative terms. Analyze factors that affected performance as well as unintended effects, both positive and negative. Discuss the relative contributions of stakeholders to achievement of results;

Conclusions should be substantiated by the findings and be consistent with the data collected. They must relate to the evaluation objectives and provide answers to the evaluation questions. They should also include a discussion of the reasons for successes and failures, especially the constraints and enabling factors.

Lessons learned (it can be embedded into the findings and conclusions section, if so, it doesn't need to be listed alone here)

Based on the evaluation findings and drawing from the evaluator(s)’ overall experience in other contexts if possible provide lessons learned that may be applicable in other situations as well. 

Include both positive and negative lessons.

Recommendations (mandatory)

Formulate relevant, specific and realistic recommendations that are based on the evidence gathered, conclusions made and lessons learned. Discuss their anticipated implications. Consult key stakeholders when developing the recommendations.

List proposals for action to be taken (short and long-term) by the person(s), unit or organization responsible for follow-up in priority order.

Provide suggested time lines and cost estimates (where relevant) for implementation.

Annexes (mandatory)

ToR (for the evaluation). (Recommended)

List persons interviewed, sites visited. (Optional)

List documents reviewed (reports, publications). (Mandatory)

Data collection instruments (e.g., copies of questionnaires, surveys, etc.). (Recommended)




救助儿童会中国项目，评估报告指南

Updated: 2015.01

评估报告模板—首页（强制使用，若捐赠方有特殊要求除外。首页模板见下页）

· 你可以在该附件1上做微调，使其更符合捐赠方需求。例如：在首页加上捐赠方的标识，或页脚上添加捐赠方名称等；

· 报告均需页码；
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[评估类型， 例如 项目末期评估报告]



[项目名称：请使用项目建议书中的]

救助儿童会中国项目

[评估师、或评估机构名称]

[日期]








评估报告建议使用以下大纲

报告首页（强制使用） 

· 项目名称以及项目领域

· 城市，省份，国家

· 救助儿童会，以及捐赠方名称

· 报告撰写者名称

· 报告成型日期

目录（强制使用） 

致谢（可选）

· 对完成该报告作出贡献的人致谢

摘要（强制使用）

· 摘要长短控制在1-3页内；

· 主要内容包括：项目核心的基本情况，此报告的目的，研究方法以及局限，最重要的结论和建议；

介绍 （强制使用）

介绍报告所评价的项目，包括：

· 项目欲解决的问题

· 项目目标、战略，以及项目活动的范围

· 项目花销

· 项目核心利益关系人群，以及在项目活动中的作用

评估调研方式（强制使用）

· 总结评估目的和目标

· 总结评估中心问题（需要PDQ或者BUDGET HOLDER审核）

· 评估局限性

· 评估团队构成以及责任分工概述

调研结果和结论 

阐述收集、整理和分析调研数据后的结论。评估项目设计在多大程度上应用了结果管理原则；对项目表现，分析投入，活动，产出，结果，如果可能造成的影响之间的联系提供批判性地评估；使用定量和定性的研究方法；分析影响的因素，以及意想不到的效果，无论是正面和负面的因素；讨论利益相关者对取得成果的相对贡献;

结论需由调研结果证实，并与收集到的数据是一致的。他们必须符合评估目标，同时回答评估问题。他们还应该包括项目的成功和失败，尤其对约束和有利因素进行讨论。

吸取的经验教训（它可以嵌入到的结果和结论部分，如果是这样的话，它并不需要在这里单独列出）

[bookmark: _GoBack]根据项目的评估结果，以及评估师在其它类似项目的经验，提供我们可以借鉴的经验教训；
包括正反两方面的经验教训

建议（强制使用）

根据收集到的证据，结论和教训，提供相关、具体和切合实际的建议。讨论他们的预期影响。开发建议时，咨询相关主要的利益相关者；

列出的行动建议，应采取（短期和长期）的措施，相关负责人，单位或组织负责后续的进一步安排工作。

提供建议的时间安排和成本估算（如适用）。

附件（强制使用）

评估工作任务书（推荐）

接受采访的人名单，实地调研地名单（可选）。

文案工作中翻阅的资料（项目资料、报告、出版物等）。 （强制）

调研工具（例如份问卷，调查等）。 （推荐）
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SCI-CAR, Evaluation Summary

MEAL, 2015.01

评估摘要填写指导

Please click on the icon below and fill in the form
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Guidance for Evaluation Summary



				Format



		Font

		Arial, 10pt is recommended



		Row spacing

		Set up as the same in whole summary



		Indent

		Set up as the same in whole summary



		Bullet point/ Numbered

		Set up only ONE format in summary. If one section is numbered, other sections should also use numbered instead of bullet points, vice versa.



		Content



		Language 

		Both the language and characters should use correct English.



		Columns 

		Each column should be filled in, especially columns in the ‘About the Project’, ’About the evaluation’, ‘Recommendation’ and ‘follow up’ sections.



		Background section

		It should be filled out with integrality, which must contain:

· Existing issues in project sites and the project goals

· The main interventions of the project

They can all be abstracted from the project proposal.



		Purpose section

		· purpose of the evaluation 

· Key questions



		Methodology section

		· All the tools developed and used in the evaluation need to be listed

· explain the specific sampling methods



		Key findings section

		· Contain all the learnings found in the evaluation

· The findings should be well structured e.g. the by stakeholder groups, by activities, or by outcome level, etc. 

· If the evaluation contain any quality or quantity data, please fill them in this part.

· Don’t just list the heading, some specific and special description is needed to reflect the whole evaluation.
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			Monitoring, evaluation and lessons learned


			 





			


			Evaluation summary form 



(Max 2 pages)


			 





			


			 


			 





			About the Project 


			 


			 





			Region


			South East and East China





			Country 


			China





			Project/Program/Activity Name


			





			Theme


			





			Sub-theme


			





			Multi-Thematic (specificy all themes/sub themes)


or Cross-Thematic (e.g. child participation; partnership etc.)


			





			Source of Fund /Donor


			





			Project/Program Period


			





			Partner Organization (s) 


			 





			


			 


			 





			About the evaluation


			 


			 





			Evaluation year


			





			Type of Evaluation/Review (annual review, mid term, final etc)


			 





			Conducted by 


			 





			 


			 


			 





			Title of the evaluation report


			 


			 





			 





			Background


			 


			 





			





			Purpose/objective (including evaluation questions)


			 


			 





			 





			Methodology


			 


			 





			 





			Key findings


			 


			 





			 





			Recommendations


			 


			 





			 





			Follow up (with reference to Action Plan)
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