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	Type of evaluation 
	External Research

	Name of the project
	Respectful and Safe Homes for Children: Promote Positive Parenting for Migrant Families

	Project Start and End dates
	2022.1.1-2024.12.31

	Project duration
	3 years

	Project locations:
	Guangzhou City and surrounding areas in Guangdong Province

	Thematic areas
	Child Protection

	Sub themes
	Family Protection

	Donor
	Save the Children Hong Kong/SC Hong Kong various donors/general funds

	Estimated beneficiaries
	- Estimated 16,380 migrant worker parents/caregivers reached by the 90-minute Parent Talks (90-minute PT) and Positive Parenting Group (PPG) sessions. 
- Estimated 270 adults be trained as Parenting without Violence (PwV) mentors/facilitators. 
- Estimated 1,050 adults completed the PwV Bronze online course directly.
- Estimated 50,000 parents/caregivers reached by the short video series and online campaigns indirectly.
- Estimated 1,080 migrant children reached by Children’s Group (CG) sessions.
- Estimated 1,380 migrant children benefit from their parents who participate in the PPG sessions.

	Overall objective of the project
	This project aims to contribute to the building of respectful and non-violent homes for migrant girls and boys who are impacted by inequality and discrimination. The project will also advocate for the public and stakeholders to take action on eliminating physical and humiliating punishment (PHP) in the home.



[bookmark: _Toc105666887]Introduction
This document provides Terms of Reference for Respectful and Safe Homes for Children: Promote Positive Parenting for Migrant Families Project Cost-Effectiveness Analysis Research.  
Respectful and Safe Homes for Children: Promote Positive Parenting for Migrant Families Project Cost-Effectiveness Analysis Research project is a three-year project implemented by Save the Children China (SC China) from 1st January 2022 to 31st December 2024. The project is funded by Save the Children Hongkong. The overall objective of the project is to contribute to the protection and development of migrant children in the home.
The main beneficiaries are migrant worker parents, migrant children, and local service providers. The project is implemented in Guangzhou and surrounded areas in Guangdong Province. 
SC China seeks to undertake a cost-effectiveness analysis (CEA) of the project with the purpose of advocating to relevant Government Ministries and local partners to scale-up and sustain the approach beyond the SCI-funded project. The overall objective of the CEA is to undertake financial modelling on the cost of the project approach for CSOs to support mentors/facilitators to scale-up Parenting without Violence services to other areas and to sustain beyond NGO-support, to ensure the financial feasibility of the project intervention. 
The project background, study scope, key questions, intended methodology (if applicable), reporting and governance, key deliverables and timeframes for its implementation are provided in the sections that follow. 
[bookmark: _Toc105666888]Background and Context
SC China has been implementing the Parenting without Violence (PwV) Common Approach in 19 cities/counties since 2015, mostly in rural areas. So far, 43,000 parents/caregivers have been influenced by PwV-related activities. Previous work has adapted a set of PwV services appropriate for the general context of China, including the Positive Parenting Group (PPG) sessions, Children’s Group (CG) sessions and Parent-Child Interaction Activity (PCIA), as well as corresponding manuals. A standardized mentor/facilitator training and certification procedure has been constructed, with 14 mentor workshops and 5 facilitator workshops designed in China.
In the past, PwV was mainly implemented in rural areas of China. In view of the population floating trend from rural areas to urban areas, this new project adapts and localizes the PwV Common Approach for one of the groups of parents and children most impacted by inequality and discrimination in China in the wake of COVID-19: migrant worker parents and children who have migrated with their parents (hereinafter referred as “migrant children”). Lack of time and knowledge for childcare brings substantial challenges to migrant worker parents on parenting, which might lead to worse situation of child neglect and domestic abuse for migrant children. Given the existing situations and current gaps, this project aims to meet the increasing needs of migrant families on child protection and parenting, especially during the COVID-19 pandemic. 
Project duration and location
The project will last for 36 months, from 1st January 2022 to 31st December 2024. This project is implemented in Guangzhou and surrounding areas in Guangdong Province. Guangdong Province has the largest migrant population in China, and one of their main destinations is the capital city, Guangzhou. 
Target group
· Adults: 
- Estimated 16,380 migrant worker parents/caregivers, will participate in the 90-minute Parent Talks (90-minute PT) and PPG sessions. 
- Estimated 270 parents/caregivers, teachers, social workers, volunteers, and child officers, etc. will be trained as mentors/facilitators through the PwV Mentor Training and PwV Facilitator Training. 
- Estimated 1,050 adults will be reached by the PwV Bronze online course directly.  
- Estimated 50,000 parents/caregivers will be reached by the short video series and social media campaigns indirectly. 
· Children:
- Estimated 1,080 migrant children will participate in the CG sessions.
- Estimated 1,380 migrant children will benefit from their parents who participate in the PPG sessions.
Project design
The overall objective of the project is “to contribute to the protection and development of migrant children in the home”. It is to be realised through four overarching outcomes:
1) Migrant worker parents’/caregivers’ knowledge, skills and attitudes to parent positively without using violence are improved.
2) Migrant children are empowered to feel valued, respected and safe within their families and communities.
3) The quality of PwV services is improved with professional and active PwV working teams and a high-quality PwV service package appropriate for migrant families in China.
4) The enabling environment is improved by raising the public and stakeholder’s awareness of PwV.
Project logframe please refer to Annex 1.
Implementation and partnership
SC China will collaborate with partner organizations to implement the project:
1) The project team will cooperate with a technical agent with expertise on training and trainer community development, to support the PwV Core Trainer Team and mentor/facilitator community building. It will support the project team to conduct training of trainers, supervision and guidance, and peer learning activities to cultivate mentors and facilitators. It will also join in the upgrading of PwV service package and SOPs.
2) The project team will partner with CSOs that mainly serve migrant population and enterprises that employ a great number of migrant workers to deliver PwV services for migrant worker parents and migrant children. 
3) SC China will directly work on enabling environment improvement related works, such as launching social media campaign and establishing PwV Action Network. We will consult support from CUBIC for the planning and implementation of the social media campaign on eliminating PHP in the home.
With all data collected from pre-test and post-test during service delivery process, summative evaluation will be conducted to determine the outcome of the program on reducing physical and humiliating punishment of children in the home, how and why the approach worked (or didn’t), under what conditions and for whom. In addition, CEA research will be conducted with a research team from top university/research institution, starting from Year 1 and producing periodical findings over the project period to support the adjustment of intervention and provide evidence for project scale-up. Key findings of the result will also be shared with the public in a user-friendly way.
[bookmark: _Toc105666889]Scope of Study
[bookmark: _Toc105666890]Purpose, Objectives and Scope
This study is being conducted at the start of the Respectful and Safe Homes for Children: Promote Positive Parenting for Migrant Families Project. It will build upon the other SCI Cost-Effectiveness Analysis studies previously conducted. 
This study will contribute to Save the Children global common approach cost-effectiveness analysis part.
The primary purpose of the study is: 
•	To demonstrate the suitability, sustainability, scalability and cost-effectiveness of the project and provide evidence and data for project scale-up.
 •	To advocate the relevant Government Ministries and local partners to scale up and sustain the approach beyond the SCI-funded project. 
•	To ensure the financial feasibility of the project intervention
The study main objectives are: 
	Type of Evaluation
	Overarching objectives/questions

	Economic
	· Did the program/project provide value for money? (see key study questions regarding cost-benefit, cost-effectiveness, replicability & scale, efficiency and equity)
· What is the economic value of the programme outcomes, and how does that compare to the cost?



The study team will be required to undertake consultation with the SC Project Manager and the study Working Group at the commencement of the project in order to further refine the study questions.
Scope: It is suggested to use a Parametric Cost Estimation method to estimate the project Direct Cost and Project Indirect Cost. Main project activities include training of core trainers, training of mentors and facilitators, services delivery for parents and children (including 90-minute Parent Talk, Positive Parenting Group sessions, Children’s Group sessions, Parent-Child Interaction Activities), toolkits development, social media campaign and stakeholder engagement activities, etc.
Intended Audience and Use of the Study:
Primary intended audience of the study are:

	Stakeholder
	Further information

	Project donor
	Save the Children Hong Kong/SC Hong Kong various donors/general funds

	Primary implementing organisation
	Save the Children China Family Protection program team

	Implementing partners*
	Xiaojinyan Community Welfare Service Centre

	Government stakeholders
	Civil Affairs Bureaus, Women’s Federation, China Centre for Children's Welfare and Adoption

	Community groups
	N/A

	Beneficiaries
	Children and adults involved in the program/project/s and the study

	International development/humanitarian research community
	N/A


*More partners will be further confirmed and engaged.

Moreover, the study will be shared with the following stakeholders: 
· Partner enterprises
· Academic institutions
· Save the Children International colleagues
The study team will be required to propose how the primary audience will be involved throughout the evaluation process and how evaluation findings will be shared with each of the different stakeholders in the table above, particularly outlining how reporting back to communities, beneficiaries and children will be conducted in an accessible and child friendly manner. 
[bookmark: _Toc105666891]Key Study Questions
	Criteria*
	Key Study Questions
	Formative
	Process
	Outcome
	Impact
	Economic

	Cost effectiveness
	· What was the cost of delivering outcomes? 
· What was the cost-effectiveness of different types of PwV services?
· Parents service: 90-minute Parent Talk, 20-hour PPG sessions, 12-hour PPG sessions and 6-hour PPG sessions
· Children service: 13.5-hour CG sessions with 20 participants per group (aligned with parents), and 20-hour CG sessions with 40 participants per group (not aligned with parents)
	
	
	X
	
	X

	Cost-benefit
	· What was the project’s direct program costs (including training, mentoring, education, IEC, public communication, human resource etc.)?
· What was project unit cost for families, children, mentors, teachers and other beneficiaries?
	
	
	
	
	X

	Replicability and scale
	· Are the evaluation findings referable to other contexts?
· Is there any evidence that the intervention approach could scale up and reach a greater number of beneficiary?
· What are the costs to sustain or scale up the project? 
	
	
	X
	X
	X


[bookmark: _Hlk61366096]*OECD DAC Criteria
[bookmark: _Toc105666892]Study Methodology
[bookmark: _Toc105666893]Study Design
It is expected that this study will involve:
· a non-experimental design
· mixed methods 
[bookmark: _Toc105666894]Data Sources and Data Collection Methods / Tools
All primary data collected during the study must facilitate disaggregation by gender, age, disability, location/remoteness, and other vulnerabilities. Save the Children will provide guidance on tools and classification schemes for this minimum dataset. 
Existing Save the Children data sources that can be drawn on in the evaluation and it is require to calculate/consider relevant cost base on following data source:
· Relevant financial data of the project
· Detailed information about the planned intervention model, including information about beneficiaries, scale, delivery method, detained budget lines, sequence, etc.
· Data on the original implementation, including produced outputs and/or outcomes (from the previous implementation data of Parenting without Violence (PwV) Common Approach in 19 cities/counties ; Page 2 , subsection 3 background and context)
· Original implementation costs disaggregated by cost categories and activities within each category (to be used for prospective estimation). For example, refer to research question on ‘What was the cost-effectiveness of different types of PwV services? a. Parent service or b. children service. It’s  need to compute costs for parent /children sessions, The project team can provide the costs of different activity tasks to allow for isolation of session-specific costs from previous project or current project. Based on that information, the external team can then compute unit costs of session per participant. 
Save the Children will not provide enumerators to assist with primary data collection. It will be a requirement of the study team to source additional external data sources to add value to the study, such as government administrative data. The team should also indicate how data triangulation will be realised. 
A range of project documentation will be made available to the study team that provides information about the design, implementation and operation of the project. Documents include:
1. Parenting without Violence Evidence Digest
2. Cambodia costing analysis case study.
3. Value For Money Analysis ‘India Signature Programme’
4. Cost-Effectiveness Analysis ACCELERATING REDUCTION IN MATERNAL AND NEWBORN MORTALITY IN VULNERABLE AND MARGINALIZED COUNTIES (BUNGOMA, BUSIA AND WAJIR) IN KENYA
5. Indonesia return on investment case study
The study team is required to adhere to the Save the Children Child Safeguarding; Protection from Sexual Exploitation and Abuse; Anti-Harassment, Intimidation and Bullying; and Data Protection and Privacy include it as an annex policies throughout all project activities.
[bookmark: _Toc19287756][bookmark: _Toc105666895]Known limitations [Optional]

[bookmark: _Toc105666896]Expected Deliverables
The study deliverables and tentative timeline (subject to the commencement date of the study) are outlined below. The external study team lead and Save the Children Program Manager will agree on final milestones and deadlines at the inception phase. 
Deliverables and Tentative Timeline
	Deliverable / Milestones
	Timeline

	The external study team is contracted and commences work
	2022/07/01

	The external study team will facilitate a workshop with the relevant stakeholders at the commencement of the project to develop the inception report.
	2022/07/05

	The external study team will submit an inception report*(in Chinese) in line with the provided template, including:
· Study objectives, scope and key study questions
· Description of the methodology, including design, data collection methods, sampling strategy, data sources, and study matrix against the key study questions
· Data analysis and reporting plan
· Caveats and limitations of study 
· Risks and mitigation plan
· Ethical considerations including details on consent
· Stakeholder and children communication and engagement plan
· Key deliverables, responsibilities, and timelines 
· Resource requirements
· Data collection tools (in line with the study matrix) 
Once the report is finalised and accepted, the external study team must submit a request for any change in strategy or approach to the Save the Children Program Manager.
	2022/07/30

	Final data collection tools (in Chinese):
· Survey instrument
· Data collection mechanism
	2022/07/30

	An interim PowerPoint presentation including a summary of formative findings from the study. The focus will be on:
· Summary of interim findings 
· Any emerging program issues or risks (if applicable)
· Any changes that have had to be made to the study design (if applicable)
· Key tasks for the next stage of the study and any proposed refinements or changes to methodology (if applicable)
	2023/06/30
2024/06/30

	An annual study report* (in both Chinese and English)(template available if useful though external actors may want to use theirs) including the following elements: 
· Executive summary
· Background description of the Program and context relevant to the study
· Scope and focus of the study
· Overview of the study methodology and data collection methods, including a study matrix
· Findings aligned to each of the key study questions
· Specific caveats or methodological limitations of the evaluation 
· Conclusions outlining implications of the findings or learnings
· Recommendations
· Annexes (project logframe, study ToR, inception report, study schedule, list of people involved)
A consolidated set of feedback from key stakeholders will be provided by Save the Children within 2 weeks of the submission of the draft report.
	2022/11/18
2023/11/18
2024/11/25

	Data and analyses including all encrypted raw data, databases and analysis outputs
	2022/11/18
2023/11/18
2024/11/25

	Knowledge translation materials:
· PowerPoint presentation of study findings
· Evidence to Action Brief**
	2022/11/25
2022/11/25
2024/12/02


*All reports are to use the Save the Children Final Study Report template Please also refer to Save the Children technical writing guide. The 2024 study report should contain both the findings in 2024 and the findings of the whole three-year project.
** The Evidence to Action Brief is a 2-4 pages summary of the full report and will be created using the Save the Children Management Response template. 
All documents are to be produced in MS Word format and provided electronically by email to the Save the Children Program Manager and MEAL Senior Project Officer. Copies of all PowerPoint presentations used to facilitate briefings for the project should also be provided to Save the Children in editable digital format.

[bookmark: _Toc105666897]Reporting and Governance 
The external study team lead is to provide reporting against the project plan. The following regular reporting and quality review processes will also be used:
· Verbal reporting each quarter to the Save the Children Program Manager and MEAL Senior Project Officer by outlining progress made over the past months.
· A written Progress Report (1-page) by email to the Save the Children Program Manager and MEAL Senior Project Officer every bi-annual, documenting progress, any emerging issues to be resolved and planned activities for the next month.

The external study team will also attend the regular Study Working Group (SWG) meeting. The SWG will meet every bi-annual. 
[bookmark: _Toc105666898]Study Management 
Study Tentative Timeline, with key deliverables in bold. The final timeline and deliverables will be agreed upon the inception phase.
	What
	Who is responsible
	By when
	Who else is involved

	Study tender submissions due 
	Study proponents
	2022/06/24
	

	Tender review and selection of study team 
	SC tender review panel
	2022/06/30
	SC Project Team
MEAL SPO
Admin

	Documentation review, desk research
	External study team
	2022/07/01
	

	Consultation
	External study team
	2022/07
	SC Finance

	Draft inception report
	External study team
	2022/07/20
	

	Review of draft inception report
	SC Project Team
	2022/07/25
	SC Project Team
MEAL SPO

	Inception report
	External study team
	2022/07/30
	

	Development of data collection tools 
	External study team
	2022/07/30
	

	Data collection training workshop to SAA partners
	External study team
	2022/08/05
	SAA partners

	Data collection
	External study team
	Monthly
	SAA partners

	Data management and analysis (coding, transcriptions, data cleaning, integration and analysis)
	External study team
	Bi-annually
	SC Project Team
MEAL SPO

	Interim PowerPoint presentation
	External study team
	2023/06/30
2024/06/30
	

	First draft of the annual study report
	External study team
	2022/11/04
2023/11/04
2024/11/04
	

	Review of first draft annual study report 
	SC Project Team
	2022/11/11
2023/11/11
2024/11/18
	SC Project Team
MEAL SPO


	Validation of study findings and recommendations 
	SC Project Team
	2022/11/11
2023/11/11
2024/11/18
	MEAL SPO 
SAA Partners
Technical Advisor

	Meeting with the external study team to finalize the Annual Study Report
	SC Project Team
	2022/11/11
2023/11/11
2024/11/18
	MEAL SPO, external study team

	Annual study report and submission of data and analyses
	External study team
	2022/11/18
2023/11/18
2024/11/25
	

	Knowledge translation materials
	External study team
	2022/11/25
2023/11/25
2024/12/02
	

	Project team meeting to develop Study Response Plan 
	SC Project Team
	2024/12/16
	SC Project Team
MEAL SPO
Technical Advisor

	Study final report (together with response plan) posted on OneNet and reviewed (see page 1 above for platform links)
	SC Project Team
	2024/12/31
	SC peer reviewers



[bookmark: _Toc105666899]Study Team and Selection Criteria
Interested consultants will be required to submit an Expression of Interest in line with the provided template, which should demonstrate adherence to the following requirements.
Understanding of Requirements and Experience
To be considered, the study team members together must have demonstrated skills, expertise and experience in:
· Designing and conducting Cost-Effectiveness Analysis evaluations using experimental / quasi-experimental / other design
· Conducting studies in the field of Economic Studies, particularly in relation to Positive Parenting
· Leading socio-economic research, evaluations or consultancy work in China that is sensitive to the local context and culture, particularly Cost-Effectiveness Analysis, child rights, gender equality, ethnicity, religion and minority groups and/or other factors
· Conducting ethical and inclusive studies involving children and child participatory techniques 
· Conducting ethical and inclusive studies involving marginalised, deprived and/or vulnerable groups in culturally appropriate and sensitive ways
· Managing and coordinating a range of government, non-government, community groups and academic stakeholders
· Experience conducting study in humanitarian contexts
· Sound and proven experience in conducting evaluations based on OECD-DAC evaluation criteria, particularly utilisation and learning focused evaluations
· Extensive experience of theories of change and how they can be used to carry out evaluations
· Strong written and verbal skills in communicating technical and/ or complex findings to non-specialist audiences (especially report writing and presentation skills)
· A track record of open, collaborative working with clients
There is a high expectation that:
· Members (or a proportion) of the study team have a track record of previously working together.
· A team leader will be appointed who has the seniority and experience in leading complex study projects, and who has the ability and standing to lead a team toward a common goal.
· The team has the ability to commit to the terms of the project and have adequate and available skilled resources to dedicate to this study over the period.
· The team has a strong track record of working flexibly to accommodate changes as the project is implemented.
Financial Proposal
Save the Children seeks value for money in its work. This does not necessarily mean "lowest cost", but quality of the service and reasonableness of the proposed costs. Proposals shall include personnel allocation (role / number of days / daily rates / taxes), as well as any other applicable costs.
[bookmark: _Toc105666900]HOW TO APPLY
If interested in applying for this study, please refer to the biding Advertisement.Contact person for this study is Jian.gu@savethechildren.org/Wen.zeng@savethechildren.org/Yueping.Guo@savethechildren.org
[bookmark: _Toc105666901]Annexes
Annex 1: Project Logframe


Annex 2: List of project documents to be consulted 
[bookmark: _Hlk98003080]Annex 2.1 Parenting without Violence Evidence Digest
Annex 2.2 Cambodia costing analysis case study.
Annex 2.3 Value For Money Analysis‘India Signature Programme’
Annex 2.4  Indonesia return on investment case study

Annex 3: SCI Evaluation Scoring for perspective consultants
	Category
	Evaluation Quality Criteria (used for internal scoring after completion)

	Purpose, Design and Methods
	1. Does the evaluation report clearly identify the evaluation's purpose (including its key objectives, questions and criteria) as set out in the evaluation's Terms of Reference (ToR)?

	
	2. Are the data collection and analysis methods a clearly justified approach to addressing the evaluation's purpose and questions? (Do they provide valid, reliable and ethical data?)

	
	3. Is the methodology suitably tailored to the context and population groups to which the evaluation questions relate (e.g. re gender, disability, socio-economic status, geographic location, cultural context, ethnicity)?

	
	4. Is the size and composition of the sample in proportion to the conclusions sought by the evaluation?

	
	5. Does the evaluation build on what is already known, for example existing tried and tested frameworks and tools, existing data/evidence, and previous lessons learned?

	
	6. Are the methods used to collect and analyse data and any limitations of the quality of the data and collection methodology explained and justified?

	
	7. Has any personal and professional influence or potential bias among those collecting or analysing data been recorded and addressed or mitigated ethically?

	Analysis and Findings
	8. If evaluating impact, is a point of comparison used to show that change has happened (eg. a baseline, a counterfactual, comparison with a similar group)? 

	
	9. Is the explanation of how (e.g. theory of change, logframe, activities) the intervention contributes to change explored?  

	
	10. Is the data well triangulated, such as by using different data collection methods, types of data and stakeholder perspectives?

	
	11. Are alternative factors (eg. the contribution of other actors) considered to explain the observed result alongside an intervention’s contribution?

	
	12. Are unintended and unexpected changes (positive or negative) identified and explained?

	
	13. Are the perspectives of children & communities included in the evidence, including the most deprived and marginalised? Note: For evaluations focused on young children, caregiver perspectives are adequate instead.

	
	14. Are the findings disaggregated according to sex, disability and other relevant social differences?

	
	15. Is there a clear logical link between the data that was collected and analysed, and the conclusions and recommendations presented?

	
	16. Are conflicting findings and divergent perspectives presented and explained in the analysis and conclusions?

	
	17. Are the findings and conclusions of the assessment shared with and validated by a range of key stakeholders (eg. communities, partners, Save the Children staff)?

	Communication and Use
	18. Is the analysis and interpretation of the data well communicated through accessible language and helpful visuals (diagrams, graphs, tables as needed)?

	
	19. Are references, annexes and links included that provide additional relevant data, analysis or references (including key documents and which individuals/stakeholders were involved)? 

	
	20. Is there a clear plan for how to use the results, including recommendations that are 'SMART' (Specific, Measurable, Achievable, Relevant, Timebound) and directed toward the appropriate 'end users', a dissemination plan, and specific actions for implementing these recommendations?



	ToR prepared by:
	Zeng Wen, Guo Yueping

	ToR approved by:
	

	Date of sign off:
	




1
Savethechildren.org
[image: ]
image2.emf
Annex 1_Project  logframe.xlsx


Annex 1_Project logframe.xlsx
Cover Page

		V1 		08.01.2020		Transferred PRIME offline version into PMM format; included Logframe guidance RO sent for Project Design chapter





Tool Guidance













				 Logframe

				Relevant Tools: Problem & Objective Trees, Detailed Implementation Plan

				Level of Effort: 		(Varies)

				What is a Logframe?

				A Logframe is the foundational planning tool for a project. The Logframe outlines the approach that the project will take to achieving its goals and objectives, as well as the monitoring and evaluation of progress towards these objectives. Importantly, it is also lays out the plan for the project, and details the link between day-to-day activities at a project level, and the broader intended impact of the project. 

				Logframes encourage users to think about the relationship between inputs, activities, outputs, outcomes and overall impact. Each level of the Logframe directly feeds the next. The tool presents a visual plan to illustrate the relationship between activities and the broader, overall impact of an intervention. It is an actionable workplan for implementers. 

				The Logframe outlines details per level that provide context and colour to the planning of a project. The Logframe lays out the risks and assumptions for outputs and outcomes of a project, as well as establishing how outcomes and outputs will be monitored and evaluate.

				The Logframe tool provides a plan for all phases and stages of a project life cycle.

				When should I use it? 

				Project Design procedure, Design phase



				Who should use it? 



				Responsible		Accountable		Consulted		Informed

				MEAL, PDQ 		PDQ		Operations, Partners, Awards Management, Child Safeguarding		Finance, HR, Supply Chain 



				How do I use it? 

				Logframes are made up of levels that outline the progression from inputs and activities, to overall impact of the project. Donors will have differing requirements for the number of levels and the terminology. At SCI, we have a standard format that we will use for the purpose of this training and for when we don't have donor guidance:

				•         Impact - the broader issue(i.e. at the national or sectoral level) that the project seeks to contribute to- is defined. (Ex: “Country-wide reduction of infant mortality rates.”

				•         Outcome - a localised result that the intervention seeks to achieve in support of the above goal – is next identified. This statement should clarify what will be changed, and who will benefit. In some formats, this category is sub-divided between ‘strategic objectives’ and ‘intermediate results’. (Ex: Increased access to paediatric healthcare for all infants in project’s area of operation.)

				•         Output - Listed here are those observable, measurable change, and tangible products/services to be delivered by the intervention, which serve to achieve the above goal and purpose.  (Ex: Demonstrably increased access to paediatric healthcare through the area, a minimum 10% reduction in child mortality.)

				•         Activity - the main tasks that need to be completed in order for the output to be achieved – are defined. (Ex: Project staff will establish four new clinics and provide specialised training to health care providers in region.) 



				Each level of the Logframe contains additional information. This can change depending on the context and donor requirements, but typically includes:

				•         Means of verification - location of sources of data to inform indicators

				•         Risks and assumptions - the identifications of potential risks for implementation and external factors that could (positively or negatively) impact implementation. 

				•         Indicators - measures to indicate if events taking place have been achieved, and if targets have been reached

				•         Targets, baselines and disaggregation’s - these fields are recorded per indicator and are collected for each indicator. They are specifications for measuring progress towards achievements of objectives.



				Additional Reading / Guidance: 

				MEAL Capacity Building Page (Donor specific guidance & ECHO Logframe training)

				PMM Guidance - Design Phase





Tool Template











				Logframe		Indicators		Baseline		Yearly Targets						Data Sources		Rationale for Setting Targets 		Means of Verification		Risks, Assumptions

tc={6588FFA5-5411-244F-A921-8682FFF2ADE6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Any risks that we couldn’t access the data?
Reply:
    can add more assumptions if needed.

										YEAR
2022		YEAR
2023		YEAR 2024

				Overall Impact Result:
To contribute to the protection and development of migrant children in the home.		% of girls and boys aged 1-17 who were disciplined ONLY with non-violent methods in the past month

user: Virgil:
The standard PwV indicator, if I'm not mistaken, has a small but important difference.

"% of girls and boys aged 1-17 who were disciplined ONLY with non-violent methods in the past month"

Feng Haoyin: Accpeted		N/A		50%		55%		60%		PwV Caregiver Questionnaire		The indicators refer to PwV Link 4.3.A Menu of Indicators.
The percentages of yearly targets over the three years increase because we believe the services could be delivered with better results as the mentors and facilitators will be gaining more experience to deliver PwV services. 

		Pre-test and post-test report		Children and parents who receive PwV services complete both pre-test and post-test. 
The current PwV Caregiver Questionnaire could fit the literacy level of most migrant parents.

						% of boys and girls who report feeling safe when they are with their families		N/A		60%		65%		70%		PwV Children’s Questionnaire				Pre-test and post-test report

						% of girls and boys who report improved caregiver-child relationships		N/A		60%		65%		70%		PwV Children’s Questionnaire or Interview/survey				Pre-test and post-test report

						% of male and female caregivers who report improved caregiver-child relationships		N/A		60%		65%		70%		PwV Caregiver Questionnaire				Pre-test and post-test report

				Outcome 1:
Migrant worker parents’/caregivers’ knowledge, skills and attitudes to parent positively without using violence are improved.		% reduction of male and female caregivers who believe that physical and humiliating punishment (PHP) is necessary for child-raising		N/A

user: Virgil:
If your target (30%) doesn't imply a change, for example "a 30% point reduction..." then you need to give a baseline value, or establish one. Otherwise, there is no way to know what % believe PHP is necessary before attending your trainings, and therefore how many changed their mind after your trainings.

Feng Haoyin: revise the indicators and also adjust  the % from 30-70

		70%		70%		70%		PwV Caregiver Questionnaire 		The indicators refer to PwV Link 4.3.A Menu of Indicators.
For this indicator, the PwV interventions for parents/caregivers achieved average 30% in previous projects. Therefore, this project aims to maintain the quality. 		Pre-test and post-test report		Parents who receive PwV services complete both pre-test and post-test.
The current PwV Caregiver Questionnaire could fit the literacy level of most migrant parents.

						% of male and female caregivers who have increased knowledge on positive parenting practices and negative impacts of PHP		N/A		70%		70%		70%		Interview/survey		The indicators refer to PwV Link 4.3.A Menu of Indicators.
For this indicator, the PwV interventions for parents/caregivers achieved average 70% in previous projects. Therefore, this project aims to maintain the quality. 		Pre-test and post-test report

						# of quotes of migrant worker parents collected from all types of parent services demonstrate their meaningful participation and learning achievements*		N/A		30		30		30		WeChat messages and note stickers from group sessions		* Selection criteria of the quotes:
1. The content shows the self-awareness or individual changes/improvement of the participant.
2. Comments or suggestions for the activity (including strengths and weakness).
3. The content is about the observation or comment on oneself or others.		Qualitative documents of group sessions

						% of migrant worker parents who attend the service report helpful* 		N/A		80%		80%		80%		WeChat messages and note stickers from group sessions		* The data will be gathered and evaluated separately for 90-minute Parent Talks (90-minute PT), 20-hour parallel Postive Parenting Group (PPG), 20-hour unparallel PPG, 12-hour PPG, and 6-hour PPG.		Group Session report

				Output 1.1:
The partnership with CSOs and enterprises are established, with annual plans of PwV services produced.		# of annual plans of PwV services developed by CSOs and enterprises every year		N/A		2		3		3		Annual plan		A partner can develop more than one annual plan over the three years. 		Annual plan		Successfully engage with potential Civil Society Organizations (CSOs) and enterprises, and set up the cooperation under the supervision of local authorities. 
Public Security Bureau(PSB) approves the annual plans on time. Meanwhile, the CSOs and enterprises pass SC's vetting.



				Activity 1.1.1             Activity Type:		Capacity_Strengthening				Activity Name		Civil Societies Capacity Strengthening				Activity Description		Establish partnerships with CSOs and enterprises and develop annual plans of PwV services



				Output 1.2： 
Service with a focus on PwV are provided to migrant worker parents/caregivers.		# of migrant worker parents who attend the 90-minute PT in the project period		N/A		5000		5000		5000		Attendance list		The 90-minute PT and PPG sessions will be conducted by mentors trained by the Core Trainer Team in Activity 3.2.1 and 3.2.2. There will be one mentor and one assistant for each 90-minute PT / PPG.

The 90-minute PT will be conducted to cover massive migrant worker parents, to raise their aware of positive parenting and introduce the core principles and skills of PwV. Parents/caregivers in need of deeper learning will be introduced to PPG sessions.

To find out the suitable mode of duration of PPG for migrant worker parents, we will test three types of PPG with different durations: (1) 20-hour PPG (standard group sessions as PwV CA); (2) 12-hour PPG; (3) 6-hour PPG.

The maximum number of participants per group is 20, according to PwV CA. We will follow the number in the 20-hour PPG and 12-hour PPG. However, we will explore 30 participants per group in the 6-hour PPG.

The proposed yearly amount of the parent services are planed as:
(1) 90-minute PT: 50; (2) 20-hour PPG: 4; (3) 12-hour PPG: 10; (4) 6-hour PPG: 6

The amount of the three types of group sessions in Year 1 might be adjusted according to feedbacks and cost-effectiveness analysis.

Among the 20-hour PPGs, two of them will be conducted in parallel to the CG, as suggested in the PwV CA.

The number of beneficiaries will not be double-counted between each service and over the three years.		Total reach of project		Migrant worker parents could attend more than 6 of all the 10 sessions in the 20-hour PPG.

Mgrant worker parents might prefer the 12-hour PPG and 6-hour PPG, and show better attendance.

Getting both the parents and children to participate simultaneously can have significant implications for the outcomes for children, and can sometimes be hard to arrange.

Parents might have higher motivation to participate in parallel group with their children.


						# of migrant worker parents who attend the 20-hour PPG sessions in the project period		N/A		80		80		80		Attendance list				Total reach of project

						# of migrant worker parents who attend the 12-hour PPG sessions in the project period		N/A		200		200		200		Attendance list				Total reach of project

						# of migrant worker parents who attend the 6-hour PPG sessions in the project period		N/A		180		180		180		Attendance list				Total reach of project



				Activity 1.2.1           Activity Type:

user: Virgil:
Some activities or outputs appear to be missing here to describe what your PwV mentors will be doing. I see mentors will be trained but there is no mention of their engagement with parents or household visits.

Feng Haoyin: explain in Rational for setting targets. household visist for parents with under 5 year-old child will not apply in this project.		Services 				Activity Name		Family Services				Activity Description		Conduct 90-minute PT for and with migrant worker parents/caregivers

				Activity 1.2.2           Activity Type:		Services 				Activity Name		Family Services				Activity Description		Conduct 20-hour PPG sessions for and with migrant worker parents/caregivers

				Activity 1.2.3           Activity Type:		Services 				Activity Name		Family Services				Activity Description		Conduct 12-hour PPG sessions for and with migrant worker parents/caregivers

				Activity 1.2.4           Activity Type:		Services 				Activity Name		Family Services				Activity Description		Conduct 6-hour PPG sessions for and with migrant worker parents/caregivers



				Outcome 2:
Migrant children are empowered to feel valued, respected and safe within their families and communities.		% of girls and boys who report increased confidence and improved communication with adults		N/A		60%		65%		70%		Interview/survey		The percentages of yearly targets over the three years increase because we believe the services could be delivered with better results as the facilitators will be gaining more experience to deliver PwV services. 		Pre-test and post-test report		Children who receive PwV services complete both pre-test and post-test. 

						% of girls and boys who report sharing their feeling with parents		N/A		70%		80%		80%		PwV Children’s Questionnaire				Pre-test and post-test report

						# of quotes of migrant children collected from CG sessions demostrate their meaningful participation and learning achievements*		N/A		30		30		30		Note stickers from group sessions		* Selection criteria of the quotes:
1. The content shows the self-awareness or individual changes/improvement of the participant.
2. Comments or suggestions for the activity (including strengths and weakness).
3. The content is about the observation or comment on oneself or others.		Qualitative documents of PwV

						% of migrant children who report enjoy PwV CG sessions*		N/A		90%		90%		90%		Note stickers from group sessions		* The data will be gathered and evaluated separately for paralleled Children's Group (CG), unparalleled CG, and Parent-Child Interaction Activity (PCIA).		Group Session report



				Output 2.1:
Age-appropriate, gender-sensitive and participatory sessions are provided to migrant children.

user: Virgil:
Can you specify in this output statement if these are the children of the parents in the parenting sessions? A.k.a. parallel groups?  Getting both the parents and children to participate simultaneously can have significant implications for the outcomes for children, and can sometimes be hard to arrange. You may also want to note this as a risk for these outputs/outcome.

Feng Haoyin: The feedback is in the rational for setting targets.		

user: Virgil:
The standard PwV indicator, if I'm not mistaken, has a small but important difference.

"% of girls and boys aged 1-17 who were disciplined ONLY with non-violent methods in the past month"

Feng Haoyin: Accpeted		

user: Virgil:
Some activities or outputs appear to be missing here to describe what your PwV mentors will be doing. I see mentors will be trained but there is no mention of their engagement with parents or household visits.

Feng Haoyin: explain in Rational for setting targets. household visist for parents with under 5 year-old child will not apply in this project.		# of PwV CG held in the project period		N/A		10		10		10		Group session report		The CG sessions will be conducted by facilitators trained by the Core Trainer Team in Activity 3.2.3. Currently, we don't have enough experienced core trainers for the cultivation of facilitator yet. The target values are set based on the estimated number of core trainer recruited and facilitator trained in the project period.

CG sessions in parallel with and unparallel with 20-hour PPG sessions will both be conducted with different number of participants: 20 participants per group for the former one, and 40 participants per group for the latter one. This is to pilot the impact on the effectiveness of CG when up-sizing to the common size of class in primary schools. The result will be referred to in the future promotion of CG sessions in schools.

The proposed yearly amount of the child service are planed as:
(1) Unparallel CG: 8; (2) Parallel CG: 2

The ratio of children to facilitators and assistants will be about 8:1.

The number of beneficiaries will not be double-counted over the three years.


		Group Session report		The partnering CSOs maintain stable service delivery in project period.
The COVID-19 epidemic is under control in China, and there is no frequent restriction on gathering.
Getting both the parents and children to participate simultaneously can have significant implications for the outcomes for children, and can sometimes be hard to arrange.
Children might have higher motivation to participate in parallel group with their parents.


						# of migrant children who attend all PwV CG sessions		N/A		360		360		360		Attendance list				Total reach of project



				Activity 2.1.1             Activity Type:		Services 				Activity Name		Family Services				Activity Description		Conduct CG sessions for and with migrant children



				Output 2.2:
PwV PCIAs are provided to migrant children and their parents/caregivers.		# of Parent-Child Interaction Activity (PCIA) conducted for parallel group sessions.		N/A		2		2		2		Activity report		All targets follows the standard guidelines from PwV Common Approach.
Participants will be double-counted with Output 1.2 and Output 2.1.
		Activity report		The COVID-19 epidemic is under control in China, and there is no frequent restriction on gathering.

						# of parents/caregivers who attend PCIA		N/A		40		40		40		Attendance list				Total reach of project

						# of migrant children who attend PCIA		N/A		40		40		40		Feedback forms				Activity report



				Activity 2.2.1          Activity Type:		Services 				Activity Name		Family Services				Activity Description		Conduct PCIA for and with migrant children and their parents/caregivers who participate in parallel group sessions



				Outcome 3:
The quality of PwV services is improved with professional and active PwV working teams and a high-quality PwV service package appropriate for migrant families in China.		 % of trained mentors with improved knowledge on PwV and the methods to prevent and respond to PHP

user: Virgil (new):
related to my previous question about mentors, where are the outputs? There should be an output for mentor training and an activity or ourput for the work that the mentors are doing after they are trained.		N/A		90%		90%		90%		Pre-test and post-test		Improvement on the command of knowledge is a key indicator for every Training of Trainer (ToT) in this project.		Pre-test and post-test report		Mentor and facilitator candidates complete all tasks in the training process with full attendance.

The core trainers' workload is accurately judged to ensure sufficient time to support mentor and faciliator candidates.

						 % of trained facilitators with improved knowledge on PwV and the methods to prevent and respond to PHP		N/A		90%		90%		90%		Pre-test and post-test				Pre-test and post-test report

						% of trained mentors report receive effective supports from the supervision process, and find manuals useful		N/A		80%		80%		80%		Year-end mentor and facilitator survey		Indicators help understand the validity of the supervision process and the manuals. Targe value may adjust in Year 2 and Year 3 according to the result of Year 1.		Project Annual Report

						% of trained facilitators report receive effective supports from the supervision process, and find manuals useful		N/A		80%		80%		80%		Year-end mentor and facilitator survey				Project Annual Report

						# of quotes from mentor and facilitator candidates collect from the training workshops demostrate their mearningful participation and learning achievement*		N/A		90		90		90		WeChat messages, note stickers from workshops		* Selection criteria of the quotes:
1. The content shows the self-awareness or individual changes/improvement of the participant.
2. Comments or suggestions for the activity (including strengths and weakness).
3. The content is about the observation or comment on oneself or others.		Qualitative documents of PwV

						% of mentors and facilitators provided evidence on providing PwV services to migrant parents.		N/A		40%		40%		40%		mentor and facilitator trackers.		Indicator measure the effectiveness of the capacitiy buidlings for mentor and facilitator, that ensure the practises will be promoted to migrant families. 
PwV services are the parent talks, parent workshop, parent group and children, parent-child interactions.		mentor and facilitator trackers.



				Output 3.1:
PwV Core Trainer Team is established and supported.		# of core trainers recruited and trained in the project period		N/A		6		8		8		Core-trainer list		In Year 2 and Year 3, the number of core trainers will be double-counted and sum up to 8.		Core-trainer list		The COVID-19 epidemic is under control in China, and there is no frequent restriction on gathering.

						# of core trainer workshops held in the project period		N/A		1		1		1		Attendance list				Workshop report



				Activity 3.1.1          Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Support CSO to build a qualified PwV Core Trainer Team and organize capacity building workshops



				Output 3.2:
PwV mentors and facilitators are selected and trained.

user: Virgil:
Same as above, this is too many indicators for a single output. Please consider adding a second output to reflect all these components.


Feng Haoyin: thanks and I have separate the outputs.
				

user: Virgil:
If your target (30%) doesn't imply a change, for example "a 30% point reduction..." then you need to give a baseline value, or establish one. Otherwise, there is no way to know what % believe PHP is necessary before attending your trainings, and therefore how many changed their mind after your trainings.

Feng Haoyin: revise the indicators and also adjust  the % from 30-70

														

tc={6588FFA5-5411-244F-A921-8682FFF2ADE6}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Any risks that we couldn’t access the data?
Reply:
    can add more assumptions if needed.		

user: Virgil (new):
related to my previous question about mentors, where are the outputs? There should be an output for mentor training and an activity or ourput for the work that the mentors are doing after they are trained.		# of training workshops for mentor of 90-minute PT conducted in the project period		N/A		1		1		1		Workshop report		It is expected that the newly approval of the Law on Family Education Promotion will stimulate the demand for mentor training. Considering the project capacity, we plan to conduct each per year to meet the demand.

The number of beneficiaries of each workshop will not be double-counted over the three years.		Workshop report		The core trainer team is stable to conduct ToTs.
The COVID-19 epidemic is under control in China, and there is no frequent restriction on gathering.

						# of mentors of 90-minute PT trained in the project period		N/A		30		30		30		Attendance list				Total reach of project

						# of training workshops for mentor of PPG sessions conducted in the project period		N/A		1		1		1		Workshop report				Workshop report

						# of mentors of Positive Parenting Group Sessions trained in the project period		N/A		30		30		30		Attendance list				Total reach of project

						# of training workshops for facilitator of Children's Group Sessions held in the project period		N/A		1		1		1		Workshop report				Workshop report

						# of facilitators for Children's Group Session trained in the project period		N/A		30		30		30		Attendance list				Total reach of project



				Activity 3.2.1          Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Conduct 3-day mentor training for mentors of the 90-minute PT

				Activity 3.2.2          Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Conduct 5-day mentor training for mentors of PPG sessions

				Activity 3.2.3          Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Conduct 5-day facilitator training for facilitators of CG sessions



				Output 3.3:
Follow-up learning activities are provided to PwV mentors and facilitators.		# of one-to-one reviews held for candidates of mentors and facilitators in the project period		N/A		45		45		45		Review' minute		The target values are set as 50% of every year's participants.		Review's minute		The core trainer team is stable to provide follow-up instruction for the mentor and facilitator community.

						# of online peer learning activities held in the project period		N/A		3		2		2		Activity report		3 online peer learning activities in Year 1, and bi-annually online peer learning activities in Year 2 and Year 3.		Activity report

						# of facilitators and mentors join the online peer learning actvitites.		N/A		120		80		80		Activity report		The online peer learning activities will only be provided for certificated mentors and facilitators, with 40 participants per activity. The participants will be double-counted with Activity 3.2.1, Activity 3.2.2 and Activity 3.2.3. The target values of Year 2 and Year 3 might be adjusted, according to the result of Year 1.		Activity report



				Activity 3.3.1          Activity Type:		Capacity_Strengthening				Activity Name		Supervision & Mentoring				Activity Description		Conduct one-to-one review for mentor and facilitator candidates

				Activity 3.3.2          Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Conduct online peer learning activities for mentors and facilitators



				Output 3.4:
PwV service package and SOPs are upgraded.		# of 2nd edition manual of CG sessions upgraded		N/A		0		1		0		2nd edition manual of CG Sessions		The manual of CG sessions will be upgraded in Year 2 based on the 1st edition. The content of Social Emotional Learning for 10-12 age group and Soft Skills for 15+ age group will be integrated. 		2nd edition manual of CG Sessions		The core trainer team is stable to develop the services package. 
The project identifies the suitable professors to provide comments.
The PwV Global Team appoints the TA for the project.

						# of beneficiaries, certificated facilitators, professors and PwV Global TA consulted and provide feedback to the drafts of 2nd edition manual of CG sessions during the upgrading process		N/A		10		15		15		Interview records/one-to-one supervision records/comments to the draft of 2nd edition manual/email		Consider the workload of communication, documents and anayalsis for core trainers, each core trainer will manage about 5 contacts. 		Upgrading Log

						# of slide of 90-minute PT upgraded		N/A		0		5		0		Standard slides of 90-minute PT		The slides will be upgraded based on the 1st edition.		Standard slides of 90-minute PT

						# of beneficiaries, certificated mentors and professors consulted and provide feedback to 2nd edition of  90-minute PT slides during the upgrading process		N/A		5		5		5		Interview records/one-to-one supervison records/comments to the draft of 2nd edition/email		Consider the workload of communication, documents and anayalsis for core trainers, each core trainer will manage about 5 contacts. The certificated mentors consulted shall have working/living experience in rural areas or expertise on rural issues. 		Upgrading Log

						# of 2nd edition manual of PPG sessions upgraded		N/A		0		1		0		2nd edition manual of PPG sessions		The manual will be upgraded based on the first edition.		2nd edition manual of PPG sessions

						# of beneficiaries, certificated facilitators, professors and PwV Global TA consulted and provide feedback to the draft of 2nd edition manual of PPG sessions during the upgrading process		N/A		15		15		15		Interview records/one-to-one supervison records/comments to the draft of 2nd edition manual/email		Consider the workload of communication, documents and anayalsis for core trainers, each core trainer will manage about 5 contacts.		Upgrading Log

						# of the PwV Bronze online course translated and adapted into Chinese.		N/A		1		0		0		Chinese version of PwV Bronze online course 		Follow the PwV Bronze online course 		Chinese version of PwV Bronze online course 		Internet security bureaus and the online platform approve the content of the course to be promoted online.

						# of people completed the PwV Bronze online course		N/A		50		500		500		Online course tracker		The preliminary target audiences are social workers, teachers, child officers and volunteers from CSOs and local authorities, reached by 1) candidates of mentor/facilitator trainings (Activity 3.2.1-3.2.3) and members of PwV Action Network (Activity 4.2.1) 2) reach other target audiences through influential charity online platforms

Double-counting will occur with mentors, facilitators, core trainers and members from Network..		Online course tracker

						# of feedback received from audience identified as consider to support improve  the PwV Bronze online course		N/A		6		30		30		Feedback tracker		The target values are set as about 6% of the audience who completed the PwV Bronze online course.		Feedback tracker



				Activity 3.4.1       Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Upgrade the manual and SOP of CG sessions

				Activity 3.4.2       Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Upgrade the slides of 90-minute PT

				Activity 3.4.3       Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Upgrade the manual and SOP of PPG sessions

				Activity 3.4.4       Activity Type:		Capacity_Strengthening				Activity Name		Technical Professional Capacity Strengthening				Activity Description		Translate and adapt the PwV Bronze online course into Chinese.



				Outcome 4 
The enabling environment is improved by raising the public and stakeholder’s awareness of PwV.		% of the public and stakeholders with improved understanding of gender equality and eliminating PHP in the home.		N/A		0		60%		60%		Interview/survey (PwV Caregiver Questionnaire will be adapted for the mass survey)		The target values are set based on previous experience and might be adjusted per Year 2's practice.		Interview/survey report or pre-test and post-test report		The online products are well accessed.

						# of people domenstrated their support to eliminate PHP in the home		N/A		0		10000		25000		Statistics of forwarding, express support on online platform		Counts 50% of the target value of Output 4.1.		Statistics of forwarding, express support on online platform		Internet security bureaus and the online platform approve the online campaign to be promoted.

						# of stakeholders announced organizational declarations of commitment to eliminate PHP		N/A		0		5		6		Declarations of commitment to eliminate PHP in the home by stakeholders		Counts the indicator with Activity 4.2.2. The target value might be adjusted according to the achievement in Year 1.		Declarations of commitment to eliminate PHP in the home by stakeholders



				Output 4.1:
Public advocacies on eliminating PHP in the home is carried out.		# of short videos on eliminating PHP in the home developed		N/A		8		0		0		Online platform tracker		The audiences of short videos will be counted as indirect beneficiaries. The target value will sum up to 50000 in Year 3.		Online platform data report		Content of online products meets the standards of local regulations.

						# of person time reached by the online campaign		N/A		0		20000		50000		Online platform data 				Online platform data report



				Activity 4.1.1          Activity Type:		Advocacy_and_Campaigns				Activity Name		Media Engagement, Outreach & Campaigns				Activity Description		Develop a short video series about eliminating PHP in the home.

				Activity 4.1.2          Activity Type:		Advocacy_and_Campaigns				Activity Name		Media Engagement, Outreach & Campaigns				Activity Description		Launch social media campaigns on eliminating PHP in the home.



				Output 4.2:
PwV Action Network is established to promote the collaboration of key stakeholders and encourage organizational commitments to eliminate PHP against children in the home.		# of stakeholders, e.g. CSOs, enterprises and other entities confirmed to join the PwV Action Network.		N/A		3		5		6		Organizitional statement of joining the PwV Action Network		In Year 2 and Year 3, the number of the Network member will be double-counted and sum up to 6.
The target values are set based on the anticipation of Guangzhou-based CSOs and NGOs that mainly service the migrant population. The project will adjust the target values of Year 2 and Year 3 according to the achievement in Year 1.		List of the Network member		PSB approves the project annual plans on time.

						# of the PwV Stakeholder Network launch event conducted		N/A		1		0		0		Activity report		At the same time of the project launch event.		Activity report

						# of the Network meetings held for action sharing and discussion.		N/A		1		2		2		Meeting minutes		The Network meeting will be conducted in April and September every year. The first meeting in Year 1 will be the launch event instead.		Meeting minutes



				Activity 4.2.1           Activity Type:		Advocacy_and_Campaigns				Activity Name		Network Coordination				Activity Description		Establish PwV Action Network and the communication mechanism.

				Activity 4.2.2          Activity Type:		Advocacy_and_Campaigns				Activity Name		Media Engagement, Outreach & Campaigns				Activity Description		Support stakeholders in PwV Action Network to draft and announce declarations of organizational commitment to eliminate PHP in the home.

				Output 4.3:
Project experience, toolkits and research findings, etc. are shared through newsletters and meetings to expand the impact of PwV.		# of qualterly newsletter developed and promoted through SC's offical accounts and PwV Action Network		N/A		3		4		4		Newsletters		Quarterly based		Newsletters		SC China CO  continue the strategic partnership with MoCA and conduct annual national event in the project period. The Senior Management Team will support to create opportunities for the project to share experience.

						# of feedback from receivers		N/A		8		10		10		Feedback tracker		Feedback refers to information that express intention to engage as partner and  suggestion on improving the newsletters, etc.		Feedback tracker

						# of meetings and conferences attended by the project team to share about the project		N/A		1		2		2		Shared materials such as PPT for each activity		SC China will organize at least one national/high-level events in Beijing each year. Two experience sharing of our practises in China to Global PwV theme once in Year 2 and Year 3.		Shared materials such as PPT for each activity



				Activity 4.3.1        Activity Type:		Advocacy_and_Campaigns				Activity Name		Content Gathering & Storytelling				Activity Description		Develop and promote the project quarterly newsletters.

				Activity 4.3.2        Activity Type:		Advocacy_and_Campaigns				Activity Name		Advocacy/Campaign Event				Activity Description		Share PwV toolkits, good practice and researches findings on internal and external meetings and conferences.

Any risks that we couldn’t access the data?



can add more assumptions if needed.







Tool Example











				Logframe		Indicators		Baseline		Yearly Targets						Data Sources		Rationale for Setting Targets 		Means of Verification		
Risks, Assumptions

										YEAR
 XXX		YEAR
 XXX		YEAR XXX

				Overall Impact Result:
Dubali girls complete their secondary education and have improved learning outcomes		Percentage increase in continuation of studies from primary to secondary schools  in communities by the end of the project.		0		10.00%		30.00%		70.00%		School statistics				Comparison of school attendance records		Drought would lead to girls being unable to attend school

Risk of confilict breaking out in Dubali and Kodomo

						Percentage of girls in formal schools/institutions		0		10.00%		30.00%		70.00%		School statistics				Comparison of school attendance records

				Outcome 1:
Increased access and retention of Dubali girls (aged 11-15 years old)  to safer schools in 5 communities in Northern Solefo		Number and percentage of teachers who demonstrate professional teaching practices , by gender		0		30.00%		70.00%		100.00%		Survey				Pre and post assessment of school employment records

						Percentage increase in graduation rates of girls enrolled in target schools		0		25.00%		35.00%		50.00%		School statistics				Pre and post assessment report

						Percentage of enrolled girls progressing onto further enducation		0		30.00%		40.00%		50.00%		School statistics				Pre and post assessment report

				Output 1.1:
Separate female toilet facilities are constructed in 100 targetted schools. 		# of female latrines constructed 		0.00		50.00		30.00		10.00		Site visits				Construction reports

						# students participating in handwashing training		0.00		130.00		150.00		150.00		Attendance sheets				Attendance sheets for project

				Activity 1.1.1      Activity Type:		Construction				Activity Name		Construction of Infrastructure				Activity Description		Construct female toilets in 100 schools

				Activity 1.1.2     Activity Type:		Construction				Activity Name		Repair/Maintenance of Infrastructure				Activity Description		Train 100 school caretakers on the maintenance of toilets 

				….              Activity Type: 		Advocacy_and_Campaigns				Activity Name		Advocacy/Campaign Event				Activity Description		Run 3 awareness campaigns around WASH and Child Protection in 100 schools

				Output 1.2:
80 female teachers trained and hired by secondary schools

		Number of female teachers trained		0		40		40		0		Training certification records				Training Records

						Percentage of trained teachers employed within the target community				30.00%		60.00%		100.00%		School statistics				School exmployment records

				Activity 1.2.1                     Activity Type:		Capacity_Strengthening				Activity Name						Activity Description

				Outcome 2:
Literacy and  numeracy rates of Dubali girls (aged 11-15) have increased.		Percentage increase in literacy and numeracy learning outcomes as prescribed in curriculum in girls enrolled at target schools		0		25.00%		35.00%		50.00%		Survey		Current literacy and numeracy rates over project lifetime		Pre and post assessment report

						[Insert Outcome/Intermediate Outcome Indicators]

						[Insert Outcome/Intermediate Outcome Indicators]

						Etc..

				Output 2.1:
[Insert Output Statement]		[Insert Output Indicators]

						[Insert Output Indicators]

						[Insert Output Indicators]

						Etc..

				Activity 2.1.1                     Activity Type:						Activity Name						Activity Description

				Activity 2.1.2                     Activity Type:						Activity Name						Activity Description

				….                                      Activity Type: 						Activity Name						Activity Description

				Output 2.2:
[Insert Output Statement]		[Insert Output Indicators]

						[Insert Output Indicators]

						[Insert Output Indicators]

						Etc..

				Activity 2.2.1                     Activity Type:						Activity Name						Activity Description

				Activity 2.2.2                     Activity Type:						Activity Name						Activity Description

				….                                      Activity Type: 						Activity Name						Activity Description

				Output 2.3:
[Insert Output Statement]
		[Insert Output Indicators]

						[Insert Output Indicators]

						[Insert Output Indicators]

						Etc..

				Activity 2.3.1                     Activity Type:						Activity Name						Activity Description

				Activity 2.3.2                     Activity Type:						Activity Name						Activity Description

				….                                      Activity Type: 						Activity Name						Activity Description





Activities

		Services 		Code 

		MEAL

		Capacity_Strengthening

		Construction

		Financial_And_In_Kind_Assistance

		Project_Management

		Advocacy_and_Campaigns

		Services

		Service integration/Referral Mechanisms		SV01

		Mental Health & Psychosocial Support		SV02

		Agricultural livestock assistance & support		SV03

		Case Management		SV04

		Support for Markets & Trading		SV05

		Child Safe Spaces & Safe Passage		SV06

		Child/Youth Clubs		SV07

		Community Services		SV08

		Individual Services		SV09

		National/Government Services		SV10

		Family Services		SV11

		MEAL						Attributes Required

		Evidence Gathering, Research & Learning		ME01				Project

		Routine Monitoring		ME04				Activity Type

		Accountability Mechanisms		ME05				Subtheme (% split for enabling) 

		Needs Assessment		ME06				Theme

		Lesson Learnt		ME07				Cross Cutter

		Evaluation		ME08				Common Approach

		Response Review Framework		ME09				Instance Identify

								Activity Code

		Capacity_Strengthening

		Government Capacity Strengthening		CS02

		Civil Societies Capacity Strengthening		CS03

		Establishing & Maintaining Committees		CS04

		Committee Capacity Strengthening		CS05

		Partner Capacity Strengthening		CS06

		Partner Organisational Development		CS07

		Volunteer Capacity Strengthening		CS08

		Technical Professional Capacity Strengthening		CS09

		Staff Capacity Strengthening & Development		CS10

		Community Member Capacity Strengthening		CS11

		Supervision & Mentoring		CS12

		Parents & Parenting Groups Capacity Strengthening		CS13

		Child Capacity Strengthening		CS14

		Social Workers Capacity Strengthening		CS15

		Community Mobilizer Capacity Strengthening		CS16

		Systems & Networks Strengthening		CS17

		Exposure/Learning Visit		CS18

		Construction

		Construction of Infrastructure		CN02

		Construction of Shelters		CN03

		Repair/Maintenance of Infrastructure		CN05

		Repair/Maintenance of Shelters		CN06

		Financial_and_In_Kind Assistance

		Financial Incentives		FA02

		In-Kind Assistance		FA03

		Financial Services 		FA04

		Project_Management

		Collecting & Analysing Design Data		PM01

		Project Design		PM02

		Project Management & Governance		PM03

		Learning & Adapting		PM04

		Implementation Planning		PM05

		Procurement & Distribution Planning		PM06

		Budgetary Planning		PM07

		HR Planning		PM08

		MEAL Planning		PM09

		Managing Risks & Issues		PM10

		Managing Implementation Controls		PM11

		Managing Complaints & Feedback		PM12

		Implementation of End of Project Plans		PM13

		Administrative & Contractual Closure		PM14

		Financial Closure		PM15

		Reporting		PM16

		Beneficiary Identification		PM17

		Project Implementation Costs		PM18

		Managing Data Collection		PM19

		Managing Last Mile Distribution		PM20

		Advocacy_and_Campaigns

		Advocacy & Communications Strategy Development & Planning		AC01

		Policy Development		AC02

		Public & Institutional Communications & Campaigns		AC03

		Advocacy/Campaign Event		AC04

		Media Engagement, Outreach & Campaigns		AC05

		Content Gathering & Storytelling		AC06

		Network Coordination		AC07

		Publications		AC08

		Child Led Initiatives		AC09

		Awareness Raising		AC10
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