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With over 100 years of expertise, Save the Children is the
world’s first and leading independent children’s
organisation-transforming lives and the future we share.
We have been working in China since the 1980s. Together
with children, families and communities, as well as with
partners and supporters from government, business and
social sectors at local and national level, we achieved lasting
results for millions of children in China.

ﬁﬂ‘]%iﬁ Who We Are

“BATAILE, 5L E—E, el STRRMFARRE,”

“We create lasting, positive change for and with children.”
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We reached 113.6 million children globally
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Today, we work in 92 countries
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We run programmes to help the most deprived children in 13 regions across China
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Vision Mission Values

Our 2030 Ambition
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participation. By 2030, we will inspire three breakthroughs for children.

Our breakthroughs will help children survive, learn and be protected.
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To inspire breakthroughs in the way the world treats children and to achieve immediate and
lasting change in their lives.
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Creativity and Integrity.
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No child dies from All children learn Violence against children is
preventable causes before from a quality, no longer tolerated.

their fifth birthday. basic education.
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E‘I‘E%iﬁ Message from Country Director

“In an uncertain world, may every child be anchored by a future they can trust.”
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2025 finds us in a time of deep uncertainty and tension. Climate change is driving more frequent
extreme weather events, repeatedly affecting communities that are already vulnerable. At the
same time, the rapid evolution of artificial intelligence is turning the “digital divide” from an
abstract concept into a lived reality. In the midst of these large-scale shifts, children are often
among the first to be affected and the easiest to overlook.

This year, we travelled to Maguan County in Wenshan, Yunnan, a small border town next to
Vietnam. In rural communities, we saw that left-behind children continue to face significant
challenges. Many children raised by grandparents showed clear gaps in social development. In
Guangzhou’s urban villages, we saw migrant children’s deep need for emotional connection, as
well as the difficulties they face in their relationships with their parents. In western Yunnan,
floods struck communities. In Chengdu, Chongqing, and elsewhere, extreme heat persisted.
These experiences reminded us that the challenges children face today can no longer be
understood simply in terms of poverty or material deprivation.

Amid change, Save the Children has remained constant in one essential respect: our commitment
to children’s rights and to reaching the most vulnerable and hardest-to-reach children. No matter
how the external environment shifts, this mission has not changed.

At the same time, we are also embracing change. In 2025, we continued to focus on the issues
with the deepest and most lasting impact on children, using pilot programmes to inform policy
advocacy and drive wider systemic change. We are working to build a more resilient child
protection system so that migrant and left-behind children are no longer excluded from safety
nets. We continue to deepen our work on mental health, helping create the conditions for
children to feel safe, supported, and hopeful. We are exploring both the wide-ranging impacts of
climate change on children and the persistent gaps in public understanding, while advocating for
children to be prioritized in climate action. We are also promoting the use of digital tools in low-
resource settings so that teachers in remote areas can use technology to support learning.

Between change and continuity lies our enduring commitment to putting children first.

This year, we responded to challenges through action and saw change take shape through
practice.
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In education and child development, we focused on children in vulnerable situations. To support
inclusive preschool education for children with disabilities and developmental delays, we worked
with local special education resource centres to develop tools and train teachers. We also
addressed unequal access to Al and digital learning between urban children and those in remote
rural areas, as well as the underrepresentation of girls in science education, by supporting STEM
education quality improvement in 100 pilot schools across four provinces and municipalities.

In child protection, we were deeply engaged in strengthening the community-based child support
system in Nansha District, Guangzhou, and in piloting a four-level mental health and psychosocial
support system. We also integrated our positive parenting programme into family-based child
protection work. At the same time, we explored how peer support approaches could be adapted to
the local context to provide more relevant psychosocial support for children in China. We continued
to pay close attention to children’s safety and development in digital environments and to explore
more systematic and effective approaches to online protection.

In the field of climate change, we advanced advocacy and action across multiple levels and with a
wide range of partners. We developed the Child Climate-Friendly Action Toolkit for urban children
aged 6 to 12, helping fill a gap in climate education tools for children in China, especially in the area
of climate adaptation. In partnership with the CEEC, we co-developed the Climate Change
Terminology Guide to strengthen educators’ climate literacy and teaching capacity. Together with
the Vanke School of Public Health at Tsinghua University, we studied the impact of climate change
on maternal and child health systems, generating evidence to inform policy recommendations. In
addition, we launched the innovative Education Continuity programme, which aims to safeguard
learning continuity for children and adolescents aged 6 to 17 in climate-vulnerable areas through a
school-based parametric insurance mechanism. Through pilot testing and partnership building, we
aim to develop a workable insurance framework and support its future integration into public
systems, gradually benefiting millions of children across the region.

None of these achievements were made by Save the Children alone. They are the result of collective
efforts with government partners, businesses, communities, and schools. On behalf of Save the
Children, | would like to express my sincerest gratitude to every partner who has walked this journey
with us.

Looking ahead to 2026, we will continue to use programme demonstration, policy advocacy, and
public engagement as three mutually reinforcing levers to drive systemic improvements in
children’s well-being. We look forward to working with partners to turn lessons from practice into
broader, more sustainable action and to create a more enabling environment for children’s growth
and development.

We believe that in a world where uncertainty has become the norm, investing in children is the most
certain and far-reaching investment a society can make. Let us continue to work together to build a
future for every child that is safer, fairer, and filled with hope.
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Save the Children was founded by Eglantyne Jebb in London.

Save the
Children
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We made our first ever donation to China for the purpose of famine relief.
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Jebb drafted The Declaration of the Rights of the Child, and
subsequently became the basis for the present United
Nations Convention on the Rights of the Child.
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We began to develop programmes in Yunnan, Anhui and Xizang.
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We responded to the major Wenchuan

earthquake in Sichuan. HBad—8ahHE) LEMI}ﬁE RS,

Our programmes benefited over one million

Chinese children.
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We became the overseas foundation representative office registered
to the China Ministry of Civil Affairs.
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We supported the Ministry of Education (MOE)
in revising The People with Disabilities Education

Ordinance.
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We contributed to the drafting and revision of the
national standard Specification for Minor’s Justice
Social Work Service.







