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With over 100 years of expertise, Save the Children is the
world’s first and leading independent children’s
organisation-transforming lives and the future we share.
We have been working in China since the 1980s. Together
with children, families and communities, as well as with
partners and supporters from government, business and
social sectors at local and national level, we achieved lasting
results for millions of children in China.
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“BATAILE, 5L E—E, el STRRMFARRE,”

“We create lasting, positive change for and with children.”
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We reached 113.6 million children globally
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Today, we work in 92 countries
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We run programmes to help the most deprived children in 13 regions across China
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Vision Mission Values

Our 2030 Ambition
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participation. By 2030, we will inspire three breakthroughs for children.

Our breakthroughs will help children survive, learn and be protected.
i SEXNTF) LER IS RETE#H D,

F (I 18Y{ESE Our mission 7 ) LB EH R BB FIF A B T

To inspire breakthroughs in the way the world treats children and to achieve immediate and
lasting change in their lives.
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Creativity and Integrity.
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No child dies from All children learn Violence against children is
preventable causes before from a quality, no longer tolerated.

their fifth birthday. basic education.
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E‘I‘E%iﬁ Message from Country Director

“In an uncertain world, may every child be anchored by a future they can trust.”
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2025 finds us in a time of deep uncertainty and tension. Climate change is driving more frequent
extreme weather events, repeatedly affecting communities that are already vulnerable. At the
same time, the rapid evolution of artificial intelligence is turning the “digital divide” from an
abstract concept into a lived reality. In the midst of these large-scale shifts, children are often
among the first to be affected and the easiest to overlook.

This year, we travelled to Maguan County in Wenshan, Yunnan, a small border town next to
Vietnam. In rural communities, we saw that left-behind children continue to face significant
challenges. Many children raised by grandparents showed clear gaps in social development. In
Guangzhou’s urban villages, we saw migrant children’s deep need for emotional connection, as
well as the difficulties they face in their relationships with their parents. In western Yunnan,
floods struck communities. In Chengdu, Chongqing, and elsewhere, extreme heat persisted.
These experiences reminded us that the challenges children face today can no longer be
understood simply in terms of poverty or material deprivation.

Amid change, Save the Children has remained constant in one essential respect: our commitment
to children’s rights and to reaching the most vulnerable and hardest-to-reach children. No matter
how the external environment shifts, this mission has not changed.

At the same time, we are also embracing change. In 2025, we continued to focus on the issues
with the deepest and most lasting impact on children, using pilot programmes to inform policy
advocacy and drive wider systemic change. We are working to build a more resilient child
protection system so that migrant and left-behind children are no longer excluded from safety
nets. We continue to deepen our work on mental health, helping create the conditions for
children to feel safe, supported, and hopeful. We are exploring both the wide-ranging impacts of
climate change on children and the persistent gaps in public understanding, while advocating for
children to be prioritized in climate action. We are also promoting the use of digital tools in low-
resource settings so that teachers in remote areas can use technology to support learning.

Between change and continuity lies our enduring commitment to putting children first.

This year, we responded to challenges through action and saw change take shape through
practice.
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In education and child development, we focused on children in vulnerable situations. To support
inclusive preschool education for children with disabilities and developmental delays, we worked
with local special education resource centres to develop tools and train teachers. We also
addressed unequal access to Al and digital learning between urban children and those in remote
rural areas, as well as the underrepresentation of girls in science education, by supporting STEM
education quality improvement in 100 pilot schools across four provinces and municipalities.

In child protection, we were deeply engaged in strengthening the community-based child support
system in Nansha District, Guangzhou, and in piloting a four-level mental health and psychosocial
support system. We also integrated our positive parenting programme into family-based child
protection work. At the same time, we explored how peer support approaches could be adapted to
the local context to provide more relevant psychosocial support for children in China. We continued
to pay close attention to children’s safety and development in digital environments and to explore
more systematic and effective approaches to online protection.

In the field of climate change, we advanced advocacy and action across multiple levels and with a
wide range of partners. We developed the Child Climate-Friendly Action Toolkit for urban children
aged 6 to 12, helping fill a gap in climate education tools for children in China, especially in the area
of climate adaptation. In partnership with the CEEC, we co-developed the Climate Change
Terminology Guide to strengthen educators’ climate literacy and teaching capacity. Together with
the Vanke School of Public Health at Tsinghua University, we studied the impact of climate change
on maternal and child health systems, generating evidence to inform policy recommendations. In
addition, we launched the innovative Education Continuity programme, which aims to safeguard
learning continuity for children and adolescents aged 6 to 17 in climate-vulnerable areas through a
school-based parametric insurance mechanism. Through pilot testing and partnership building, we
aim to develop a workable insurance framework and support its future integration into public
systems, gradually benefiting millions of children across the region.

None of these achievements were made by Save the Children alone. They are the result of collective
efforts with government partners, businesses, communities, and schools. On behalf of Save the
Children, | would like to express my sincerest gratitude to every partner who has walked this journey
with us.

Looking ahead to 2026, we will continue to use programme demonstration, policy advocacy, and
public engagement as three mutually reinforcing levers to drive systemic improvements in
children’s well-being. We look forward to working with partners to turn lessons from practice into
broader, more sustainable action and to create a more enabling environment for children’s growth
and development.

We believe that in a world where uncertainty has become the norm, investing in children is the most
certain and far-reaching investment a society can make. Let us continue to work together to build a
future for every child that is safer, fairer, and filled with hope.
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Save the Children was founded by Eglantyne Jebb in London.

Save the
Children
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We made our first ever donation to China for the purpose of famine relief.
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Jebb drafted The Declaration of the Rights of the Child, and
subsequently became the basis for the present United
Nations Convention on the Rights of the Child.
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We began to develop programmes in Yunnan, Anhui and Xizang.
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We responded to the major Wenchuan

earthquake in Sichuan. HBad—8ahHE) LEMI}ﬁE RS,

Our programmes benefited over one million

Chinese children.

IETURE AT REEREMBVIRIN B E SR

We became the overseas foundation representative office registered
to the China Ministry of Civil Affairs.
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We supported the Ministry of Education (MOE)
in revising The People with Disabilities Education

Ordinance.
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We contributed to the drafting and revision of the
national standard Specification for Minor’s Justice
Social Work Service.
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Our Footprint in Chinain 2025
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ILBHESERRE Child Education

JLEFRP Child Protection

BLEEBESRI Youth Development and Employment
SETL Climate Change

JLEFP Child Protection

ILIENESEE Child Education

SVLEEESHI Youth Development and Employment
SETW Climate Change

SLVEEESHI Youth Development and Employment
FLEEBS5RI Youth Development and Employment
IEHBESRRE Child Education

JLERP Child Protection

SLEEESHI Youth Development and Employment
ILBEHESEKE Child Education

JLERP Child Protection

SLEEESH Youth Development and Employment
IWEHESERE Child Education

FVLEEESHI Youth Development and Employment
IEEFSEE Health and Nutrition

ILIEHRESERE Child Education

JLERP Child Protection

FLEEBESMI Youth Development and Employment
IIEHEEERRE Child Education

JLEFRP Child Protection

I EERSEE Health and Nutrition

IIEHESEE Child Education

JLERP Child Protection
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Science, Technology, Engineering, and Mathematics (STEM) Education Programme
Protecting Children in the Digital Age Programme

Family Protection, Mental Health and Psychosocial Support (MHPSS) Programme Child-
friendly Justice Programme

Youth Green Career Development Programme

Climate Change Public Advocacy And Child Participation Programme

Child Welfare and Protection Programme

Early Steps to Success Programme
Youth Green Career Development Programme
Climate Change Public Advocacy And Child Participation Programme

Youth Green Career Development Programme

Youth Green Career Development Programme

Early Steps to Success Programme

Science, Technology, Engineering, and Mathematics (STEM) Education Programme Child
Welfare and Protection Programme

Youth Green Career Development Programme

Science, Technology, Engineering, and Mathematics (STEM) Education Programme

Protecting Children in the Digital Age Programme
Family Protection, Mental Health and Psychosocial Support (MHPSS) Programme Youth
Green Career Development Programme

Building Inclusive Pathways in Preschool Education Programme
Science, Technology, Engineering, and Mathematics (STEM) Education Programme
Inclusive Employment for Youth with Disabilities Programme

Neonatal Care Capacity Building in Western China Programme Early
Steps to Success Programme

Building Inclusive Pathways in Preschool Education Programme Child
Welfare and Protection Programme

Youth Green Career Development Programme

Inclusive Employment for Youth with Disabilities Programme

Early Steps to Success Programme
Child Welfare and Protection Programme

Promoting Early Childhood Development for Children Aged 0-3 Programme Early
Steps to Success Programme

Building Inclusive Pathways in Preschool Education Programme

Child Welfare and Protection Programme

Child-friendly Justice Programme

Wenshan Flood Emergency Response

Shigatse Earthquake Emergency Response
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Total direct beneficiaries Total indirect beneficiaries

99,409 12,577
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We focus on the earliest stages of life, laying a strong and systematic
foundation for children's survival, health and development.
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Neonatal Care Capacity Building in Western
China Programme
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Through sustained improvements in comprehensive maternal healthcare services and
the development of a nationwide critical neonatal care network, China’s neonatal
mortality rate declined from 33.1 per 1,000 live births in 1991 to 2.5 per 1,000 live
births in 2024, reaching the relevant target under the United Nations 2030 Sustainable
Development Goals ahead of schedule. Nevertheless, pronounced disparities in
maternal and child health services persist between eastern and western regions.
Strengthening neonatal care capacity at primary-level health facilities in western China
therefore remains essential to further reducing neonatal mortality.

In this context, in partnership with the National Health Commission’s experts and local
health authorities, we launched a neonatal care pilot in Liangshan Prefecture. By
strengthening management mechanisms, addressing gaps in essential equipment, and
delivering systematic training alongside on-site clinical mentoring, the programme
enhanced county-level hospitals’ capacity to provide standardised and life-saving care
for preterm and critically ill newborns. In parallel, it promoted greater family and
community engagement in neonatal care, contributing to the exploration of context-
appropriate approaches to strengthening neonatal specialty services in western
regions and supporting sustained improvements in maternal and child health outcomes.
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Strengthened neonatal service capacity
at healthcare facilities

All eight hospitals established independent neonatal departments, with marked improve-
ments in staffing and access to essential equipment. Key technologies, including
continuous positive airway pressure (CPAP), were progressively introduced, significantly
enhancing the capacity to manage neonatal emergencies. Standardised diagnosis,
admission, treatment and management of preterm infants, low-birthweight newborns and
common neonatal conditions were comprehensively improved.

Enhanced professional capacity among
healthcare workers

Through systematic training, on-site mentoring and practice-based support, awareness
and standardised application of core clinical skills-including neonatal resuscitation, CPAP
and kangaroo mother care-increased substantially. Healthcare workers demonstrated
improved technical proficiency, stronger teamwork and greater confidence in the care of
critically ill newborns.

Improved satisfaction among families

Alongside improvements in clinical capacity and person-centred care, families reported
enhanced access to services, better communication with healthcare providers and higher
perceived quality of care. Family members became more actively involved in newborn
care, with increased trust in primary-level maternal and child health services and a

stronger sense of benefit and reassurance.
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We had worked with the National Centre for Women and Children’s Health of the National Health
Commission and the Liangshan Prefectural Maternal and Child Health and Family Planning Service
Centre to synthesise implementation experience into an academic paper entitled “Implementation
and Outcomes of the Neonatal Care Capacity Building programme in Liangshan Prefecture, Sichuan
Province”, published in the Chinese Joural of Maternil and Child Hiesith. The paper highlights the
effectiveness of the programme in strengthening neonatal services in resource-constrained
settings.

In alignment with national and international neonatal health policy standards, a culturally
responsive Neonatal Feeding and Care Handbook was developed and distributed, with a total of
7,627 copies disseminated. Focusing on neonatal feeding, early identification of illness and home-
based care, the handbook supports health education and professional communication, helping to
improve caregiver health literacy, promote appropriate feeding practices and encourage family
participation in newborn care.
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Promoting Early Childhood Development
for Children Aged 0-3 Programme
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In response to China’s Infant and Young Child Care and Healthy Children Action
Enhancement Plan, efforts focused on addressing gaps in early childhood development
services for children aged 0-3 in rural areas. Working at the family level, the programme
aimed to strengthen evidence-based parenting practices, support children’s holistic early
development and establish a replicable county-village-family three-tier support network to
explore sustainable service models.

A dual approach of capacity building for service providers and direct family support was
adopted. Systematic training and continuous professional mentoring were provided to
county-level healthcare workers, village doctors and early childhood development service
providers, strengthening competencies in early newborn care, infant nutrition and
childcare. In parallel, parent-child activities and home visits were delivered through
community children’s centres to support caregivers in applying positive parenting practices.
Through cross-sector collaboration with health authorities, a community-based early
childhood development support system was gradually established, laying a solid foundation
for healthy child development.
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Strengthened early childhood

development services

Healthcare facilities were supported to deliver early newborn care, infant
nutrition and childcare services, benefiting 2,100 newborns and 6,300
caregivers. Community-based early childhood development services were
expanded, with 79 group activities conducted and 8,270 home visits
completed. Systematic growth and development monitoring and guidance
were provided to 265 children aged 0-2 and their caregivers, while 723
children aged 0-3 and their families received ongoing, tailored early childhood
development support.

Sustained development of grassroots
professional teams

Through structured training combined with continuous mentoring, the
professional capacity of early childhood development workers and primary
healthcare staff improved steadily. A total of 21 early childhood development
service providers and 196 healthcare professionals were trained,
strengthening the delivery of stable, standardised and sustainable services
across communities and health facilities.

Improved child-rearing environments

Building on community management committees and children’s centres, a
range of community engagement activities were organised. More than 150
children and over 370 caregivers participated, contributing to increased
awareness of evidence-based parenting practices, greater community
engagement in early childhood development and the creation of more
supportive environments for young children.
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We jointly held the Seminar on Strategies for ECCD in the New Era with Kunming
University. The conference attracted renowned experts and scholars, frontline
educators, and policy-makers from both China and abroad. Focusing on topics
including population decline, climate change, and artificial intelligence,
participants explored effective strategies to promote the holistic development
of children amid emerging challenges.

We implemented a series of capacity-building activities targeting both pre-
service and in-service teachers. For pre-service teachers, 15 “Learning Through
Play” workshops engaged 798 preschool education students from Kunming
University, Shanghai Normal University, and East China Normal University. For
in-service teachers, alongside ongoing job-shadowing and on-site guidance, we
held online teaching research, second-round training and lesson competitions.
In total, 550 frontline teachers participated, with notable progress in their
professional and practical abilities.

To cultivate local trainer team as key drivers of sustainable development, we
organized internship, group training and study visits to high-quality
kindergartens for a total of 26 trainers, strengthening their capacity to support
the development of local preschool education.
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During World Children’s Day, we released a series of themed content on Quality Parent-Child
Interaction across our WeChat account, Video Channel, and Weibo, alongside a dedicated
livestream, to promote playful parenting and inclusive ECCD. The series highlighted the potential
impacts of excessive screen exposure on children’s growth, shared practical approaches to quality
parent-child interaction, and helped parents and the wide public deepen their understanding of
children with disabilities, fostering a climate of understanding and inclusion across society. The
campaign reached a total of 33,145 people.

Meanwhile, we organized parent-child interaction activities and sensory-blocking experience
sessions to help families and the public better understand how to engage in quality parent-child
interactions in daily life and the developmental needs of children with disabilities. These activities
have strengthened parent-child bonds through hands-on engagement and reached 3,642
participants.
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We established a Western China Inclusive Education Alliance in partnership with leading
universities. The alliance links curriculum development, teacher training, professional
learning, and case guidance to provide sustained professional support for inclusive
preschool education.

We developed an inclusive education curriculum framework and provided guidance and
training for kindergarten teachers. Professional learning activities on home-school-
community collaboration and positive behaviour support were carried out, alongside
guidance from resource centres and online support from university experts.

To support the implementation of the new legislation, we organized a symposium on the
innovative development of inclusive preschool education. The event brought together
representatives from education authorities, resource centres, universities, and pilot
kindergartens to discuss institutional mechanisms and practical models for inclusive
education. Pilot kindergartens also shared their implementation experiences and
development plans, laying the foundation for the continued advancement and scale-up of
inclusive education.
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Focusing on disability inclusion, we published a series of articles, comics, posters, and videos
through our WeChat account, Video Channel, and Weibo platforms, and hosted a livestream on
family caregiving and individualized support. With the support of education authorities in the pilot
districts, official media featured reports on inclusive practices from five programme kindergartens,
helping deepen public understanding of the developmental needs of children with disabilities. The
campaignreached 44,974 people.

Interactive parent-child activities, community inclusion advocacy events, and sensory-blocking
experience sessions were organized in 11 pilot kindergartens and communities. These activities
helped participants better understand the developmental needs of children with disabilities,
strengthened parent-child relationships, and enhanced families’ capacity to provide supportive
care. The offline activities reached 3,962 people.
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In partnership with Cummins and the Science and Engineering Education Committee, we
launched a STEM education initiative across 100 pilot schools in four provinces and

municipalities. Over three years, the programme is expected to directly benefit around
100,000 students and 600 teachers.

We supported core teachers from key schools to participate in national STEM education

exchanges, where they learned interdisciplinary teaching approaches and practices. A

training session on child rights, child participation, and gender awareness was also
delivered. Pre- and post-training assessments and the satisfaction survey showed that
94.4% of participating teachers significantly improved their knowledge, with many
reporting that the participatory training deepened their understanding and helped them
reflect on and challenge gender stereotypes.
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Total direct beneficiaries Total indirect beneficiaries

93,483 431,463
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We work to create safe and healthy environments for all children,
free from all forms of violence.

JLERFIRXEZEHFRFIE

Child Welfare and Protection
Programme
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In recent years, the continuous strengthening of China’s child protection system
has provided a safety net for children in vulnerable situations. However, rapid
economic development, urbanization, digitalization, and increased population
mobility have fundamentally reshaped family structures and social dynamics,
posing ongoing challenges to the system. In 2025, the State Council issued new
guidance to further strengthen the protection and welfare of children in
vulnerable situations.

In response, we worked with partners across programme areas to establish child-
friendly, integrated protection service platforms in communities and schools.
These efforts aim to create supportive environments, expand vulnerable children’s
access to sustainable development opportunities, and enhance their mental well-
being and social skills. Through this work, we seek to improve children’s living
conditions and contribute to a more comprehensive and sustainable child
protection system.




(L
i /
% ;
-
)
) B ”( Lf*- .
) A ;. |
i BT

Elst) LEXZE RS RENE 1%, A R2817IFI 51T, 32359005R &) LE
TEERAZTUEN, ARREBRBRANREE.LESS5UKRILED
BERERSUSOEXFHFETHP,89R8— %) LETFETHEXIRIE
F3, RATEAZOEZFNeIAAIERIF A EIRSSEES.

KB LEZR AXRS G FR. GLER) L ER/FIRFFES, ElI2F
FRZHAL)LERSEDNL,01317, RS JLES, 764N, IkRSS iR AH
HEXIIEAGSSOA, FHFBINEEEHNSOZE IGHMER) LER I
2150 FBY A Z it XA F R A I AN EH17,0005% 7, BEH2027 4t
X.16FrF XM 3P ) LERFIBE, BRI LEET21,153%, BRUEHILER
FRAMARENSINHEZR,

AR BESNI R SARAALRCRE) L EHXXZRSEE)ULE
DEERSHSOERFRMRAEN/ LEESFHXNET A ZZE
KM FM)F T FIR, R LERIPIRS REN L5, KB ERRE
XUMERILESSREFTSHLRERL, #Ha)) LEZSEREIVH,

29

‘4ll

2124 43 R MR A 4 2,
A B g A

‘ "L-*l 1)(:;_35{1;’
ERK) X

@ﬁ'&mx@%& Wﬁﬂﬁagﬁﬂ"&,

We delivered 28 training sessions and workshops, supporting over 200 child protection workers
to strengthen their professional capacity. Topics included policy interpretation, case
management, child participation, and mental health and psychosocial support. Among them, 89
frontline workers completed targeted training, enhancing their capacity in psychosocial support
and trauma-informed care.

Through platforms such as child-friendly spaces, community service centres, schools,
kindergartens, and child welfare institutions, we delivered 1,013 child-focused activities, directly
reaching 5,764 children and 850 caregivers and community workers. Case management support
was provided to 80 children in vulnerable situations. In addition, over 17,000 sets of learning and
play materials were distributed across 202 communities, 16 schools, and 3 child welfare
institutions, benefiting more than 21,153 children and supporting their emotional expression,
social skills, and cognitive development.

In collaboration with universities, government partners, and civil society organizations, we
developed key resources including guidelines for community-based support for migrant children,
foundational training on child mental health and psychosocial support, a child-led community
transformation toolkit, and a girls’ self-care handbook. We also piloted child participation in
public affairs in Wenshan, Yunnan, promoting more inclusive and participatory approaches to
child protection.
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We supported a national symposium bringing together 85 child welfare institutions
from 23 provinces to share experiences in transitioning from traditional orphan care
models to comprehensive child service platforms. During the public consultation on
the draft administrative measures for child protection institutions, we also submitted
policy recommendations drawing on international experience and local practice,
contributing to the strengthening of the child protection system.
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In partnership with local communities, township and sub-district authorities, we
established child welfare and protection demonstration sites. Through activities such
as child-friendly reporting channels, child councils, parent teahouses, and child
protection and positive parenting sessions, we strengthened coordination across
families, communities, and schools.

We delivered over 100 community-based preventive activities, reaching more than
18,000 children and caregivers. Among participating parents, knowledge and skills in
positive parenting improved by 98%, acceptance of violent discipline decreased by
80%, and parent-child interaction increased by 79%. In addition, 74% of children
showed improved self-awareness and willingness to express themselves.

We have developed a series of service standards, screening and assessment tools, as
well as service instruments, to provide child protection practitioners with clear work
protocols and scientific tools. We have developed a series of training materials and
provided professional training on case management, positive parenting, and | Support
My Friend toolkits, with 290 frontline child protection workers completing the
programme and improving the quality of child protection services.
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We organized a child protection interactive exhibition in
Guangzhou, engaging 893 participants, including 492 adults and
401 children. Through interactive experiences, the event raised
public awareness and understanding of child protection.
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In collaboration with China University of Political Science and Law, we conducted research
and developed The Legal Research Report on Online Child Protection, systematically analysing
key challenges and policy advocacy gaps in China’s policy and judicial practice. The report
undertakes a systematic study of legal responses to risks such as online sexual exploitation,
cyberbullying and online fraud through regulatory review, institutional analysis, drawing on
international experience and policy recommendations. Based on international standards and
comparative national practice, it puts forward policy proposals, providing an important
reference for improving the national minor online protection system and informing the next
phase of programme development.
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We were invited to participate in the international symposium on online
protection for minors and presented the SMILE Framework, which
highlights key areas including safety, time management, identity, digital
literacy, and empathy to strengthen children’s ability to stay safe online.
This framework provides a useful reference for improving child online
protection systems and supports further policy dialogue and international
collaboration on child digital safety.
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In partnership with the local Public Security Bureau, we launched a pilot on
juvenile policing and individualized intervention for children in conflict with the
law or with serious misconduct. The programme provides tailored interventions
for children involved in minor offences or below the age of criminal
responsibility, supporting behaviour change and helping them build a positive
and pro-social identity.

We delivered five training sessions for frontline police officers and judicial
social workers, reaching 187 participants. Training focused on juvenile policing
development, case and group work skills, multi-agency collaboration, and child
protection laws and regulations, strengthening professional capacity in child
protection and crime prevention.

We provided appropriate adult services to 165 children, including 52 who
received case management and long-term follow-up. We also worked with local
social organizations to deliver school-based group intervention on anti-
bullying, prevention of sexual abuse, and mental health, alongside group
activities on emotional management and life planning, reaching 680 children.
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Total direct beneficiaries Total indirect beneficiaries

12,866 40,194
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We support young people with limited opportunities to build employability
and achieve sustainable futures.
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Youth Green Career Development Programme
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China’s policy framework emphasizes vocational skills training as a key measure to
promote higher-quality and fuller employment, while also highlighting the
importance of supporting comprehensive youth development and fostering
innovation and entrepreneurship. However, young people aged 15-24 continue to
face significant challenges in career choice, employment access, and career
planning, particularly in the transition to green jobs.

In response, we implement initiatives on youth green career development,
employment, and entrepreneurship, focusing on strengthening employability and
green skills, improving career planning and job linkages, and fostering innovation
and entrepreneurial competencies, to support more inclusive, high-quality, and
sustainable employment outcomes for young people.
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Inclusive Employment for Youth
with Disabilities Programme
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Youth leadership and career development support

representatives participated in an international youth summit to share experiences.

Employability and entrepreneurship
skills development

I

The General Office of the State Council issued a policy to further promote
employment and entrepreneurship for persons with disabilities and strengthen
vocational skills training. However, the unemployment rate among people with
intellectual disabilities remains above 90%, with young people facing particularly
severe challenges in employment and livelihoods.

To strengthen youth employability, we delivered green skills and employability training,
reaching 2,404 young people and building their capacities in self-awareness,
communication, teamwork, leadership, and green skills. We also organized three
innovation and entrepreneurship labs, engaging 102 young people and generating 18
project solutions, strengthening their innovation and practical skills through design
thinking and multi-scenario practice.

In response, we focus on the most vulnerable and marginalized youth with
disabilities, particularly those with intellectual disabilities, and work to support
their access to decent and equal employment. By strengthening employability and

h Research and knowledge exchange on youth
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career development

We conducted a study on youth green career development in the context of climate
change, engaging 543 young people and stakeholders, and developed a research report.
Based on the findings, we worked with universities and youth-led organizations to
facilitate knowledge exchange and thematic discussions on vocational education, labour
market trends, and school-enterprise collaboration, contributing to the development of
youth career practices and knowledge systems.

raising employers’ awareness of inclusive employment, we advance tool
development and capacity building, job linkages, policy advocacy, and public
awareness. Through these efforts, we support the development of employer
networks for inclusive employment and contribute to a more supportive
ecosystem, enabling sustainable livelihoods for young people with disabilities.
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Establishing individualized support pathways
foryouth with disabilities

In partnership with 11 special education schools, we supported 218 young people to
design and implement Individualized Vocational and Employability Support Plans
(IVESP). We also supported 90 young people in their transition to employment
through practical training and job readiness support. In addition, 3 parent training
sessions were delivered, reaching 52 parent representatives and leaders to
strengthen family support. These practices have been consolidated into a handbook
on career development for youth with disabilities, to be published in 2026.

Promoting employment linkages and
access to opportunities

We organized job information sessions and mock interviews to connect youth with
disabilities directly with employers. The activities brought together HR
representatives, schools, and Disabled Persons’ Federation representatives,
combining policy briefings with practical training to strengthen job readiness. A total
of 85 participants attended, including 28 youth with disabilities, helping raise
employers’ awareness of the potential of youth with disabilities and promoting more
inclusive employment opportunities.

Building regional employer networks for
inclusive employment

We supported the development of a regional employer network for inclusive
employment with our partners. Through company visits, accessibility assessments, 6
online training sessions, and targeted advocacy with eight employers, we
strengthened employers’ awareness and capacity for inclusive hiring. Workshops and
knowledge-sharing sessions further facilitated exchange and innovation,
contributing to the establishment of the regional network.
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Conducting regional research to inform policy
and practice

In collaboration with special education resource centres, universities, and research
institutions, we conducted research across more than 50 special education and vocational
schools to assess curriculum development in special education classes. Based on the
findings, we developed a regional research report on the career development of youth with
disabilities, which was launched at a professional symposium, providing evidence and policy
insights to support the development of inclusive vocational education.

Convening professional forums for knowledge exchange

In partnership with the Sichuan Special Education Resource Centre, we organized a
professional symposium on vocational education development, with 166 participants
attending in person and a further 450 reached through online dissemination. The
symposium focused on curriculum development and inclusive employment, with sharing of
international experience and practical approaches to promote inclusive concepts in
education and policy.

Raising public awareness and strengthening
the enabling environment

We implemented a series of public awareness activities, including inclusive experience
sessions, first aid training, and employment information sharing, reaching 439 participants
(including 89 youth with disabilities). In addition, 26 advocacy materials were published
across social media platforms, reaching 57,336 people and contributing to greater public
understanding and support for the career development of youth with disabilities.
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Climate Change
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We adopt a child-centered approach to
deliver age-appropriate climate education,
promote child participation and collaboration,
and strengthen climate advocacy.
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Supporting Child Climate Action
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We co-hosted a workshop with East China Normal University to strengthen pilot
school representatives’ and researchers’ understanding of child rights, child
participation, and the links between climate change and gender. Through case
sharing and practical tools, the workshop also equipped participants to better
support children in taking climate action.

In partnership with the Beijing Roots & Shoots, we supported three youth climate
action groups. Through foundational training, mentor support, and small grants for
implementation, we enabled 24 young people to carry out their own climate action
plans. The groups independently organized 10 activities on topics such as new
energy and green batteries, reaching 1,378 members of the public.
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Developing Child-Focused Climate Education Toolkits
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Child Climate-Friendly Action Toolkit

We developed the Child Climate-Friendly Action Toolkit for urban children aged 6 to 12,
helping fill a gap in climate change education tools for children in China, particularly in
the area of climate adaptation. Designed with child participation as its primary principle,
the toolkit encourages children’s agency and supports them in exploring climate
adaptation through observation and practice, while also taking age-appropriate climate
mitigation actions. In this way, it helps children move from being passive recipients of
climate impacts to active contributors to climate solutions. As a public-interest
resource, the toolkit has been made openly available and has received applications from
more than 300 social organizations, schools, and companies. In its first round, it was
piloted in 5 schools and 18 social organizations.

Mini COP Toolkit

In partnership with the Beijing Roots & Shoots, we developed the Mini COP Toolkit,
which turns the complex topic of climate governance into an interactive role-play
experience. Designed for children aged 13 to 18, the toolkit helps participants
understand climate negotiation mechanisms and key issues such as climate disasters,
climate finance, and climate justice, while strengthening their sense of responsibility,
participation, and practical understanding of global climate governance. The toolkit has
completed three rounds of piloting and will be made publicly available in 2026 as a
public-interest resource.
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Child-Centred Climate Research and Exchange
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Climate Resilience and Health Research

In partnership with Tsinghua University, we carried out a study on the impact of
climate change on maternal and child health and on building climate-adaptive health
service systems, alongside an expert seminar. The study strengthened domestic
evidence on how climate change affects maternal and child health and provided
entry points for the implementation of China’s national action plan on climate
change and health adaptation.

Climate Change Education Forum

As a co-organizer, we supported the successful delivery of the Climate Change
Education Forum during Shanghai Climate Week. The forum brought together
dozens of experts, scholars, and primary and secondary school teachers from China
and abroad to share achievements and practical experience in climate change
education. Save the Children’s Global Education Adviser, Ms. Kamal Gaur, delivered
a keynote speech that outlined the far-reaching impacts of climate change on
children’s health, education, safety, and livelihoods. She also shared Save the
Children’s child-centred climate programming experience in countries including
Bangladesh and the Philippines, advocating for children to be empowered as active
agents of climate mitigation and adaptation.
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Climate Change Education Seminar

Together with East China Normal University and Shanghai Climate Week, we co-
hosted the fifth Climate Change Education Seminar on World Children’s Day under
the theme “Building a Climate-Resilient Future for Children”. The seminar brought
together representatives from government, academia, business, civil society, and
schools to discuss how to build child-centred, climate-resilient education systems.
Students from pilot schools also shared their own “climate memories” and actions,
including an eco-friendly cooling fan made from recycled bubble tea cups and a
summer “micro-action to cool the Earth” campaign, offering practical and
imaginative responses to climate change.
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Climate Change Terminology Guide

In partnership with the CEEC, we developed The Climate Change Terminology Guide,
which includes nearly 200 climate-related terms. The guide helps reduce technical
barriers for institutions engaged in climate research, communication, and
education, and supports broader public understanding of climate change.

49




W S [ {7

Emergency Response
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We adopt a child-centred approach to disaster preparedness and response,
strengthening child protection and resilience.
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Shigatse Earthquake Emergency Response

EraE HIEN6.8FMBEMMN P, I JTEREFE—H B AR KX ) L ELZNX
3,900 AT 8, B EFREF RN ZERG TESEEFSE
oo BB, X T OB FHNMAR) LEOEIRIRRMRS, 7998 LE
REEMWOEZFER, MEEHIRANNERRERAE RN, Z/E OIEE
71, BT MER 2R

£ L PRMm Rz 4206 Y Bt E, ?zﬂ]%\ébﬁii#ﬂé&TJLE:E\EEE%SFHE%H*
St EREOIEE RO A LTS :B\ﬁ%\filﬂ@\ﬂéﬁ
iﬁlﬂl%ﬂﬂﬁ]@,#ﬁb"%M’FTLFH:.FHE*ﬂaF'%E VIR 2RI OT,

— S TAENSSAY. TS MMAtER s, XERRAGL :L.\ifﬁ?i
EXFITENIEHABRMMRLIE RETEERATZE,

During the response to the 6.8-magnitude earthquake in Shigatse, Xizang, we rapidly
distributed 3,900 education kits to children in affected areas, helping them continue basic
learning while schools were closed and families were living in temporary shelters. In
partnership with the professional mental health organization, we also piloted
Psychological First Aid services for children, providing structured psychosocial support
activities to 99 children to help them recognize and understand post-disaster emotional
responses, reduce distress, and gradually regain a sense of safety.

Building on this response experience, we further developed and strengthened our
technical resources on Psychological First Aid for children. Together with a specialist
partner, we developed and refined a child-focused Psychological First Aid toolkit,
upgraded the training manual, and produced easy-to-use materials for community and
family settings. These outputs strengthened the practicality, replicability, and local
adaptability of the tools, providing important technical support for the standardized
development and scale-up of future psychosocial support services.
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Wenshan Matmo Typhoon and Flood Emergency Response

EoEXILE My!nn/j;bﬁ_w%un,—‘-qq ﬁﬂ]*ﬁ?&*f*"""ﬂﬁ*ﬂﬁ[&—h :ﬁ X During the Matmo typhoon and flood response in Wenshan, Yunnan, we adopted a

phased approach based on evolving needs and community conditions. In the first

mﬁ'ﬁll Eﬁ%ﬂrﬁllﬁ'ﬂﬁﬁ?&l_lfﬁo %_FJI Exrﬂxmgﬁjimgzt?iﬂtmm, BE phase, we distributed essential relief supplies to affected families, reaching 2,592
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began rolling out education support and completed the first round of education kit

EEE?H:%I’%@ZEH, %%1,477%) LE;%EFﬁEﬁ%ﬁﬁEj} Eiﬁa 1T%)F2026%F diS(;Eribuﬁon,dreachi(lj"lg 1,4d77 childrli_*n. The Ithird ghase fo::uses on capacil’:y bu”d:.]ng
‘ ] v f education kits is planned for early 2026 to reach a further
VAR E - HHBEE, #—FBEE1,9838) L8, HAXWMNE T HESTEEFF and a second round o

1,983 children, alongside systematic training on Psychological First Aid for local

Eg\gﬁg{]) L%‘E{—,D}E%\fﬁiﬁ:ij“’ ﬁéigﬁﬂﬂ*i Egﬁﬁmgummq: Eglt,\fiﬁ?%ﬂlﬁ% social workers in Wenshan Prefecture to strengthen community-based psychosocial

support capacity.
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In parallel, to strengthen long-term preparedness for education in emergencies, we

LtESh, Bl B AN ERRES, RIRGSIE T OEBMEBNABTaNE developed an age-specific configuration plan for emergency education kits. The kits . , . :
;5% & 38 18143 35 é ’ w3 . o = A ERSEL 535 were designed for three age groups, 0-6, 6-12, and 12-15, to better match children’s QEE:%\HWEIFTE%I+§$%5 476 R ) L BERFABTNMUIEHEZF, FNES O?ﬁrtze co;iJrse ofdtheyesr,ourﬁmergen:y ris.;ljonlsewzl;lk sugpor::d 2’4.76 Chll;]re:
i1 S =] A 790-6 6-12 N12-15% = e % ST RENE developmental, learning, and psychosocial support needs at different stages, “ ” s o et a BOIR S SA L E A s D EMEE RIS A e Bt an UG i s gi a L s
’ ) d-p v d | i t p yt- bl int ppﬁ terial Al E I 2 592% REAWEREZS ? H#E) LEOEBESMRSZH NENAN H 2,592 disaster-affected people. At the same time, we helped extend Psychological
EZERME)ENFISOHEZFREZR, RERPAREFEIMEMERFR destic ne el ety sl epaddlaas e First Aid for children f int tion t ity buildi d
? ‘ o supplies. This forward-looking preparation has significantly improved the relevance ““bij 5i%s ﬁ*#”Lﬁaol_ TG HE . )LE‘[%?F‘ Er%\:E%ﬁ*ﬂéﬁﬁ, |rst : |d or chi treg fo;n emt?rgen(;y mﬁerven on t0 cl:ipl?jcu y tmﬁlng and
I HARENS X— BN ESEERERATAHESNAMMNBS T SEMNEE, and efficiency of our education response, creating more favourable conditions for : SRS e A e b S LS UGS R S LA Ll S B LU R AR LS SRR G,
. ? DIt eoloymEnt and N AE ottt elidisanters EIZTIHREEZHLERTEINRA. AJIFEN) LEXREZIFEKRIR, emergency preparedness, we continued to explore and put into practice a more
REEFEGHNREIRIFZEFNFINE(EEZCHE T BFIEZHE, systematic and sustainable approach to supporting children after disasters.
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Programme Financial
Beneficiaries in 2025 HIEZHEANE Information

Number of Direct Beneficiaries

217896

2025FFHRE RN

Total Capital Investment in 2025

rRMB4133286745

[J LZ Children 155 ,327}

95.03%

J Li ?*F Eﬁig Health and Nutrition RMB 3,290:783-99
JL ﬁg‘—ﬁﬁﬁ i ucation RMB 9,257,873-34
. oo 39,279,039.21 ZmFixih
JLERP Child Protection RMB 18,285,297.59 % % ® Philanthropy Expenditure
Eﬁﬁﬁk Number of Direct Beneficiaries | iﬁlﬁiﬁ ﬁ* Number of Indirect Beneficiaries BVEERBSREN  Youth Development and Employment RMB 5,759,331-99
= . SET Climate Change RMB 783,289.84
2025 = - R = g RMB 1,491,072.17 1 100 327 45 1TELA 53 TEa 452 i
T Female SB#ZMale Z#Subtotal 1% Female 51 Male 2% Subtotal Total JLE Children XA Adults it Total Rz MR Fergency Response d ) ’ )/ ’ . Management Expenditure
H%'—ﬁﬁﬁfg% Advocacy and Campaign RMB 411,390.29
JLEE 5 B2 child Health and Nutrition 8,701 10,484 19,185 21,318 18,906 40,224 59,409 0 12,577 12,577 vy
JLEHB 5 AR child Education 43,053 44,101 87,154 3,727 1,257 4,984 92,138 0 92,198 92,198
) LEE{R3P child Protection 20,199 19,936 40,135 8,218 5,130 13,348 53,483 9,448 422,015 431,463
Z /LB S5 vouth Development and Employment | 2,324 6,529 8,853 | 2,658 1,355 4,013 = 12,866 3,825 36,369 40,194
R 2AMARY Emergency Response 3,359 3,442 6,801 668 683 1,351 8,152 s :2025F M S E 2025618 1HE2025%12831H,
23t 1o 74277 81,050 155,327 35921 26,648 62,569 @ 217,896 = 13273 563,159 576,432 Notes: These investments were made during the financial year 2023,
k // which covers the period from 1 January 2025 to 31 December 2025.
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Feedback and Report

NIFFRARNIIE, BIFARS ) LERERKEE, i1l T RiGSHENE,
NREFEEINERER, WiDEI L T AR R

To continuously improve our work and provide better services for children and their families,
we have set up the feedback and report mechanism. If you have any suggestions or comments,
please feel free to give us your feedback in the following ways:
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HiES R IZEMEIR RiZBFHHE IREE&NE ik
HEh) L EERT frs.china@savethechildren.org T 465

Directly inform the Save the Send an email to Fill in the online questionnaire

Children staff that you are in frs.china@savethechildren.org please scan the QR code below

contact with

i

TR ISk ENH
BiEE 4 010-65004408
010-65006441

Dial our feedback and
report mechanism
telephone line 010-
65004408 010-65006441

dave
the
Children
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